
 

 

 

Strategic Economic Plan and European Structural and Investment (ESI) Funds 

Strategy – Call for Illustrative Initiatives 

1. Introduction 

The Worcestershire Local Enterprise Partnership (WLEP) is developing a Strategic Economic Plan (SEP) to 
ensure that Worcestershire’s economy grows more rapidly and makes an increasingly important 
contribution to national growth. It has selected an ambitious vision based on a balanced approach to 
smart efficiency and growth. The SEP will form the basis of a Growth Deal to be negotiated with 
Government and a bid for Local Growth Fund resources. The WLEP is also preparing a Strategy, which is 
consistent with the SEP, to guide the investment of £58.3 million of European Structural and Investment 
(ESI) Funds over the period 2014-20. 

The identified vision and strategic framework, which is summarised in Figure 1.1, is ambitious and 
challenging but realistic. 

Figure 1.1 SEP’s vision, objectives and cross-cutting priorities  

 

This initial call is for Expressions of Interest which are high level and strategic to help frame the SEP 
and ESI Funds Strategy. The call will close at 5pm on 10th January 2014. The WLEP does not have a 
monopoly of innovative ideas and solutions and therefore welcomes creative and outline proposals that 
can help illustrate and steer collaborative development and delivery work in 2014.  

Competitive 
innovative 
businesses 
and access 
to finance

Creating an 
internationally  

competitive 
and innovative 
business base

Sector 
development

Supporting the 
development of 

innovative, 
competitive 

sectors/  
clusters

Inward 
investment

Attracting high 
value added 

mobile 
investment

Place 
development & 
infrastructure

Creating 
premier 
business 

locations and 
infrastructure

Environment
Technology/ 
innovation

Inclusion

C
ro

ss
-c

u
tt

in
g 

ac
ti

o
n

s
O

b
je

ct
iv

e
s

V
is

io
n To be an internationally recognised, highly competitive and innovative 

business location by stimulating investment, improving productivity and 
supporting the creation of sustainable economic growth and 

employment in Worcestershire. 

National 
profile and 
promotion

Raising the 
area’s profile 

and positioning 
itself to 
increase 

investment

Employment 
and skills

Realising 
people’s 

potential and 
meeting 

business skills 
needs

BusinessPeoplePlace

Research/ 
intelligence



 
Initiatives submitted will inform the development of the final SEP and ESI Funds Strategy. However, it is 
important to stress that inclusion or reference to specific solutions within either document does not 
imply any agreement to support or fund them.  

In order to avoid abortive work any potential applicants are advised to discuss initial ideas or proposals 
with the WLEP Executive Team in advance of any formal submission. The Team will provide informal 
advice on eligibility and suitability of the proposals and may signpost enquiries to potential shared 
interests or specific specialist knowledge as appropriate. The WLEP Executive contact details are 
provided in section 3 below. 

2. Scope of the Prospectus & Call 

Details about potential initiatives are being sought and assessed in terms of how each would deliver the 
vision and ambition; one, some or all of the six objectives; integrate the cross cutting themes; and focus 
around the priority business sectors as explained below.  

Objectives: 

Place, Development and Infrastructure: Implementing the Planning and Development Charter to provide  
a business friendly planning experience for business through spatial planning and development 
management  

National Profile and Promotion: Raising the profile of Worcestershire as a good place to live, work, relax 
and invest  

Employment and Skills: Increasing Apprenticeships, developing skills facilities, Schools and Business 
Programme, creating jobs and skills development 

Competitive Innovative Business and Access to Finance: Supporting Enterprise from start-ups to 
business expansion, signposting funding,  specialist expertise , reduced regulations 

Sector Development: Focusing on Priority Business Sectors - Advanced Manufacturing; 
Horticulture/Food; and Cyber Security/Defence. Opportunities in Tourism and Environment 
Technologies sectors are also being considered.  

Inwards Investment: Promoting inward investment on key sites, infrastructure schemes, housing and 
employment opportunities as depicted in a WLEP Spatial Plan 

Integrated Cross Cutting Themes: 

Environmental Sustainability: Integrating sustainable development principles in all ambitions and 
delivery plans, from concept to implementation 

Technology and Innovation: Using and adopting of new technology and innovation approaches such as 
Information and Communication Technologies (ICT) 

Research and Intelligence: Establishing  strategic ambitions and specific delivery is based on robust 
research and intelligence derived from analysis of knowledge, expertise, stakeholder engagement, data 
and evidence. 

Social Economic Inclusion: Ensuring economic success is shared and inclusion is tackled successfully 
through working with wide ranging civil society, voluntary and community interests. Targeting 
disadvantaged individuals and communities of interest whether due to poverty, gender, ethnicity, 
ability, sexuality, age or other characteristic to enable access to economic opportunities.  
  



 
The focus of the WLEP’s SEP action areas are: 

1. Innovation – including innovation, research and development 

2. Enterprise – including business support, entrepreneurship and inward investment 

3. Finance/capital – funding for business growth 

4. Labour and skills – including employment and training initiatives, as well as social and economic 
inclusion 

5. Land and infrastructure – including employment sites, business premises, housing, environmental 
projects, transport and other infrastructure 

Initiatives may be focussed on either revenue investment i.e. the provision of services, or capital 
investment i.e. investment in physical assets or a combination of capital and revenue activity. It is 
important to consider and identify all match resources and contributions associated with any initiative 
submitted to the WLEP. 

 3. Process 

At this stage WLEP is only looking for outline information about projects that would make a significant 
contribution to achieving its vision and ambitions for the Worcestershire economy. The process will 
involve three steps. 

Step 1 – Contact the WLEP Executive Team 

Applicants should speak to the WLEP Executive to discuss the viability of their initiative before preparing 
an application: 

Worcestershire Local Enterprise Partnership 
Brindley Court 
Gresley Road 
Warndon 
WORCESTER, 
WR4 9FD 
 01905 346180 

It is strongly recommended that all applicants complete this step to avoid abortive work on ideas and 
proposals which do not fit with the objectives of the SEP or ESI Funds Strategy. 

Step 2 – Submit an Outline Summary of the Initiative 

Information about your proposed projects should be submitted in writing using the following structure: 

(i) Initiative  name/lead 

(ii) Initiatives background, purpose  and description 

(iii) Target market (include details of anticipated levels of demand) 

(iv) Options considered 

(v) Delivery arrangements and milestones 

(vi) Costs and funding 

(vii) Benefits (include quantified outputs/outcomes) 

(viii) Contribution to equality and environmental sustainability cross-cutting themes 



 
(ix) Value for money (explain why the initiative  represents good value for money) 

(x) Key risks 

A template for submissions is included at Appendix A. 

Please email completed applications to: david.irish@wlep.co.uk by 5pm on 10 January 2014 

Initiatives may be submitted at any time up until the close of the call. 

Step 3 – Outline Initiative Assessment 

The WLEP will assess each submitted initiative on the basis of the criteria identified below. Those 
initiatives assessed as having significant potential to contribute cost effectively to the WLEP’s vision and 
ambition will be considered for the SEP Implementation Plan. 

4. Criteria 

Each initiative outline submitted will be assessed against the following criteria: 

4.1 Eligibility Criteria 

1.  Proposed activities and expenditure must be eligible for support and compliant with State Aid 
regulations. 

2.  Initiatives must be able to demonstrate additionality – both in terms of funding (they would not go 
ahead without additional support from the WLEP) and benefits (they would not arise or would be 
significantly different if the initiative  did not go ahead). 

4.2 Strategic Fit criteria 

1. Initiatives must demonstrate a clear strategic fit with the emerging WLEP SEP and ESI Funds Strategy’s 
vision, objectives, cross cutting themes and sectoral priorities. 

2. Initiatives must be consistent with local and national strategies and policies  

4.3 Deliverability Criteria 

1. Initiatives must be likely to be capable of being implemented within the identified timetable 

2. Initiatives must be likely to be able to demonstrate that the required match funding is likely to be 
secured or clearly state that they are seeking WLEP to fund all of the costs. 

3. Initiatives can demonstrate market demand for the specific  offering. 

4.4 Value for Money Criteria 

Initiatives can demonstrate strong value for money, making a cost effective contribution towards the 
achievement of WLEP’s vision and comparing well with benchmarks. 

4.6 Integration of Cross Cutting Themes: 

Initiatives will also be assessed on the extent to which they are able to demonstrate appropriate 
contribution to equality and environmental sustainability cross-cutting themes . 
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Appendix A 

Initiative Template 
  



 

Worcestershire Local Enterprise Partnership 

Strategic Economic Plan and European Structure and Investment Funds 

Initiative Profile 

Initiative: 

Lead organisations: 

Contact details: 

Background  

Description and key 
activities (including 
progress to date) 

 

 

Purpose  

 

Target market  

 

Options 

 

 

Approach to 
delivery/management 

 

  

Lead organisation 
and Partners’ roles 

 

 

Programme / key 
milestones 

 

 

Costs and funding  

Initiative costs  

Initiative 
element 

2015/16 20016/17 2017/18 Later years Total 

      

      

      

 

Initiative funding  

Source 2015/16 20016/17 2017/18 Later years Total 

LGF      

ESI Funds      

LA      

Other public      

Private      

Total      
 

Outputs  

 

Outcomes 

 

 

Integration of equality 
and environmental 
sustainability 

 

Value for money 

 

 

Risks  

 



 

 


