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WORCESTERSHIRE LOCAL ENTERPRISE PARTNERSHIP BOARD MEETING
Monday 25th January 2016,  2.00 pm - 5.00 pm
Worcester Bosch, Cotswold Way, Worcester WR4 9SW 

 AGENDA


1.	Welcome and Apologies
	
2.	Minutes of WLEP Board Meeting on 19 November 2015	(5 mins)

3.	Matters Arising	(5 mins)
	- Action List
	- Correspondence

4.	Board Business Planning Day next steps and Impact of Autumn Statement – Gary Woodman	(50 mins)

5.	Inward Investment Strategy – Kirsten Dally	(45 mins)

Growth Deal Projects and Future Pipeline focus on Commercial Property – Ian Edwards	(30 mins)

Worcestershire UTC Bid – Gary Woodman	(15 mins)

FE Review – Gary Woodman	(15 mins)

ESIF Update – Claire Bridges 	(5 mins)

Project Approval – Manufacturing Engineering Training Academy (META), Evesham – Ian Edwards	(5 mins)

Project Approval – Redditch Engineering Centre of Excellence Midland Group Training Services (MGTS) – Ian Edwards	(5 mins)

Any Other Business

Board Meetings for 2016 will be held on a Mondays, 2pm – 5pm on the following dates:

14th March 2016
16th May 2016
18th July 2016
19th September 2016 
21st November 2016








WELCOME & APOLOGIES
PRESENT:
Mark Stansfeld	(MS)	Non-Executive Chair
Carl Arntzen	(KA)	Managing Director, Worcester Bosch Group
Chris Walklett	(CW)	Partner, Bishop Fleming
David Green	(DG)	CEO & Vice Chancellor of the University of Worcester
Cllr Margaret Sherrey	(MS)	Leader, Bromsgrove DC (rep Northern DCs)
[bookmark: _GoBack]Cllr Simon Geraghty 	(SG)	Leader, Worcestershire County Council
Dr Simon Murphy	(SM)	Non-Executive Chair, Sandwell Local Improvement Finance Trust
Mark Martin	(MM)	Chair of WLEP Business Board
Nick Baldwin	(NB)	Chairman, Office for Nuclear Regulation
Stuart Laverick 	(SL) 	Principal & Chief Executive, Worcester College of Technology

IN ATTENDANCE:
Gary Woodman 	(GW) 	Worcestershire LEP
Ian Edwards	(IE)	Worcestershire LEP
Claire Bridges	(CB)	Worcestershire LEP
Kirsten Dally	(KD)	Worcestershire LEP
Diane Dwyers	(DD)	Worcestershire LEP (Note Taker)
Clare Marchant	(CM)	Chief Executive, Worcestershire County Council
Graham Pendlebury	(GP)	DFT, LEP Senior Sponsor

APOLOGIES:
Cllr Linda Robinson	(LR)	Leader, Wychavon District Council




2.0	MINUTES OF WLEP BOARD MEETING


Thursday 19th November 2015  3.00pm – 6.00pm

Worcester Bosch, Cotswold Way, Worcester WR4 9SW

PRESENT:
Mark Stansfeld	(MS)	Non-Executive Chair
Carl Arntzen	(CA)	Managing Director, Worcester Bosch Group
Dr Chris O’Malley	(DG)	Pro Vice Chancellor Business & Development, University of Worcester
Cllr Margaret Sherrey	(MSh)	Leader, Bromsgrove DC (rep Northern DCs)
Mark Martin	(MM)	Chair of WLEP Business Board, One Creative
Cllr Simon Geraghty 	(SG)	Deputy Leader, Worcestershire County Council
Dr Simon Murphy	(SM)	Non-Executive Chair, Sandwell Local Improvement Finance Trust
Nick Baldwin	(NB)	Chairman, Office for Nuclear Regulation
Stuart Laverick 	(SL)	Principal & CEO, Heart of Worcestershire College
Chris Walklett	(CW)	Partner, Bishop Fleming

IN ATTENDANCE:
Gary Woodman 	(GW) 	Worcestershire LEP
Ian Edwards	(IE)	Worcestershire LEP
Claire Bridges	(CB)	Worcestershire LEp
Kirsten Dally	(KD)	Worcestershire LEP
Diane Dwyers	(DD)	Worcestershire LEP (Note Taker)
Graham Pendlebury	(GP)	DFT, LEP Senior Sponsor
Clare Marchant	(CM)	Chief Executive, Worcestershire County Council
Richard Soper	(RS)	Chair of UTC Project Board

OBSERVER:
Sheena Ramsey	(SR)	Managing Director, Worcester City Council

APOLOGIES:
Prof David Green	(DG)	CEO & Vice Chancellor of the University of Worcester
Cllr Linda Robinson	(LR)	Leader, Wychavon District Council (rep Southern DCs)
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1.1



1.2


1.2.1


1.2.2







1.3


1.3.1
	
Welcome and Apologies

Mark Stansfeld (Chair) welcomed the Board, Sheena Ramsey, Richard Soper and Chris O’Malley, apologies noted from David Green and Linda Robinson.

Mark thanked everyone for all their help with the Annual Conference and commented on how good it was.

The Board Members said there was a real buzz, there was a plan and things are moving forward and they would like to see us keep that pace.

Comments made that it was better than last year, the biggest Networking event in the county.  People are very keen to attend to find out if there is anything that can help their businesses. A review of what could be improved is being undertaken and filed for planning for an event next year.



Mark asked how many businesses/partners attended.  KD said that personal invites were sent out to the top 50 companies.

Kirsten was asked to do an analysis to see if we are targeting the right people.

	
ACTION





















K Dally
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Minutes from WLEP Board Meeting on 24th September 2015

The minutes were approved and signed off as a true record by the Board.
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3.1

3.1.1






3.2


3.2.1

	
Matters Arising

Action List

GW commented on the progress of the Programme Office for Innovation.  Board Members commented on the need for clarity of activity and addressing the strategy.

GW agreed to bring back delivery options on the Innovation Strategy as they emerge from the Programme Office.

The Enterprise Zone Bid will be known on Wednesday 25th November when the Chancellor presents the Autumn Statement.

Correspondence

Correspondence was noted by the Board.

	








G Woodman
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4.1





4.1.1





4.1.2

	
Productivity Challenge – Linkage to SEP

Gary handed a summary table to everyone, it was an overview document of “Fixing the Foundations”, the Government’s Productivity Plan.  The plan covers 14 areas where government action will take place and an analysis had been undertaken to review how many of these key areas are linked to the Strategic Economic Plan.

Board Members were asked to note those areas that were in the LEPs control and how the agenda of the delivery plans, reporting to the Board, would respond to address these challenges.  An example of this would be projects or initiatives in either the Growth Deal Pipeline or the proposed Worcestershire Devolution Deal.

Board members were asked to reflect on the table circulated in preparation for the Board Away Day in December.

	














ALL
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5.1





5.2






5.2.1



5.3



5.4


5.5







5.6



5.7













5.8


5.9



5.9.1






5.9.2


5.10


	
Progress on the Skills Strategy and UTC

CA introduced the work of the ESB and the fact that it achieved some key targets over the past 12 to 18 months including 10,000 apprenticeship, careers planner and apprenticeship hub.



The ESB had refreshed the strategy with 4 priority areas:

1.	Connecting Schools and Business
2.	Career pathways
3.	Apprenticeship
4.	STEM academy

SL outlined that lots of work was going on outside of those 4 priority areas that was contributing to the overall Worcestershire economy. For example, Heart of Worcestershire College’s work with the Prince’s Trust.

It was acknowledged that some of this work needed to be reported in the work that David Irish does on statistics.  DI would meet with SL to understand how this could be incorporated.

MS asked who on the Executive Team was responsible for skills.  With Judy Chadwick on maternity leave it was GW.

The discussion on Connecting Schools and Business and the Careers Planner were discussed.  A piece of work between the WLEP, Chamber, Training Providers Association and Worcestershire County Council was taking place to review the whole relationship between schools and businesses.  It was clear, with approximately 45 initiatives being presented to schools and businesses having various ranges of engagement, there was a need to improve the current system.

Richard Soper introduced the Purpose of the UTC in relation to increasing the number of students interested in Science, Technology Engineering, Maths (STEM) careers.

Richard covered the 7 main points of making a successful bid to the Baker Dearing Trust, which are listed below:

Rationale –why?
1.	Education Demand
2.	Employer Demand

How we’ll deliver it:
3. 	Employers
4.	University
5.	Education Partners
6.	Site
7.	The Local Champion

SG commented that the demographics of Worcestershire are changing and new pupil places will be required.

RS advised the biggest issue related to the location of any proposed UTC.  Discussions were still taking place of potential sites.  However, any potential UTC needed to have a Worcestershire wide remit.

SM said that nationally some UTC’s have failed, what lessons had been learnt?
 
         


 
RS answered by saying his focus was not only on the pupils but on creating an organisation that was sustainable in the long term.

The Board agreed the recommendation to prepare to make a bid in January 2016 for a potential opening date of September 2016.

	



















D Irish
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6.1


6.2


6.3


6.4

	
Growth Deal Projects and Future Pipeline

IE outlined the current position in respect of the delivery of Growth Deal Projects 2015/2016.

The Board were very pleased with the current position and were confident that we would spend our allocation.

In terms of the forward looking Pipeline, the Board acknowledged the consultation and work of the WLEP Executive Team.

The Board discussion identified that the WLEP Executive would do further work to create a matrix criteria to identify the prioritised schemes.  This should include adding value and achieving greater productivity.  Also a range of schemes that covered infrastructure, innovation and people.

	














I Edwards
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7.1





7.1.2




7.2


7.3
	
Regulation Update 

CB outlined that this topic fitted within the productivity plan and was in line with the Enterprise Bill going through Parliament.  This topic of work relates to the relationship between WLEP and Worcestershire Regulatory Services.  The joint approach linked in with the Growth Hub was a national exemplar.

SM outlined that the joint working relations between the county and the districts were important to the success of delivery in this area and also the need for this work to be aligned with Worcestershire Business Central.

Sajid Javid will be attending the next Asian Seminar event on the 
27th November.

The Case Study forms the basis of the Award Application submitted to BIS/BRDO.
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8.1










8.2



8.2.1


8.2.2



8.2.3




8.2.4



8.2.5
	
Worcestershire Devolution

CM presented the summary document of the current devolution proposals.  It was recognised that this document was an evolving draft as Government announcements constantly change the offers and asks.  It was felt that the Autumn statement, w/c 23 November 2015, could see further changes. 






It was noted that the LEP are an important partner in the Devolution process.  The size and scale of the deal would have to be proportionate to the governance plus any deal would have to be fiscally neutral.  

MM asked if the deal was ambitious enough.  CM replied that a deal would have to contribute to the delivery of the SEP.

CO’M asked if a bid for Technical Faculty in higher education should be included.  CM replied that this could only be part of our offers to government in a fiscally mutual deal.

GP asked if we are getting sufficient engagement at a higher enough level of government.  As the Worcestershire proposal was unique compared to the core cities and other county deals that he had read. CM replied that both BIS and DCLG were supporting the bid.

SL raised concerns about the bid for devolving the adult and skills budget.  CM replied that BIS assured them this was part of every bid and local areas had no option but to include it.

SG added that Government was looking to devolve smaller budgets across areas and then looking to identify an accountable person in each area.  In the core cities this is a Mayoral model, for Worcestershire this is not practical.  We need to be able to demonstrate that a joint committee can still take the decisions for a two tier area (county and districts).
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9.1
	
LEP Board Away Day Preparation – 14th December 2015

MS said he would send a paper out and would like feedback from the Board by the w/e 27th November.

	


ALL
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10.1
	
Any Other Business

Midlands Engine

All Board Members have been invited to an event on the 4th December, please register with Birmingham University.

Outwardly we are very supportive and positive of the Midlands Engine, internally we continue to work with the 11 LEPs to improve the clarity of the vision and focus on the areas of action that will benefit Worcestershire.
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Dates of WLEP Board Meetings in 2016

25th January 2016
14th March 2016
16th May 2016
18th July 2016
19th September 2016
21st November 2016

	









MATTERS ARISING (ACTION LIST & CORRESPONDENCE)

ACTION LIST
WLEP Annual Conference
	KD was asked to do an analysis to see if we are targeting the right people.
	Action: K Dally
Programme Office for Innovation
	GW agreed to bring back delivery options on the Innovation Strategy as they emerge from the Programme Office.
	Action: G Woodman
Progress on the Skills Strategy and UTC
	It was acknowledged that work was going on outside the 4 priority areas which also needed to be reported in the work that David Irish does on statistics.  DI would meet with SL to understand how this could be incorporated.
	Action: D Irish
Growth Deal Projects and Future Pipeline
	The Board discussion identified that the WLEP Executive would do further work to create a matrix criteria to identify the prioritised schemes.  This should include adding value and achieving greater productivity and also a range of schemes that covers infrastructure, innovation and people.
	Action: I Edwards
CORRESPONDENCE

Letter dated 1st December 2015 from Adrian Jones MP, Department for Transport regarding the A4440 Worcester Southern Link Road.
Letter dated 22nd December 2015 from Tom Walker, Cities and Local Growth Unit, Department for Communities and Local Government regarding Local Growth Fund Profiles.






AWAY DAY FEEDBACK AND NEXT STEPS TO DEVELOP THE 2016/17 DELIVERY PLAN

	WLEP BOARD RECOMMENDATION
The Board are asked to agree the vision for the LEP and subsequent business plan
Agree the next steps to identify further investments in Worcestershire’s education sector guided by the FE review and a review exercise with the University of Worcester. 
The Board are asked to comment and approve on the 2016/17 delivery plan that provides the focus for measuring progress of the partnership against the 3 year business plan. 
Note the position on LEP Core Funding in preparing the resources plan for the partnership and the sign-off for the resources plan is delegated to the Quad on 15th February.
Note the risk related to central government funding and the position on match fund the core funding budget.


CONTEXT
Following the 2012 Business Plan, which preceded the Strategic Economic Plan, the LEP has now produced a new 3 year business plan 2015 – 2018 and a one year delivery plan for 2015/16 last year.  The aim was to provide a focus and agreed set of deliverables with Key Performance Indicators that all partners could understand, contribute to and support. 
The LEP Board Away session on 14 December 2015 gathered feedback from the Board on their key issues and the development of a new one year delivery plan 2016/17 and a refresh of the three year business plan to reflect changes in details and circumstances.
The framework for developing the business plan is created through the previously agreed approach 
Objectives:	What do we stand for and where are we going?
Goals: 	What numbers will show we have reached our objectives?
Strategies:	How will we achieve our objectives? (e.g. for Place, People, Business)
Measures:	How do we measure success? 

This framework provides a structure for the business plan and for the sub groups such as the Employment and Skills Board and Growth Hub, which have their own formal plan.  The structure allows the cascading of the development process and provides a framework in order to deliver the priorities in the SEP.  



FEEDBACK FROM THE BOARD AWAY SESSION

At the session on the 14 December the Board identified the priority areas of required action – these could be considered hotspots. 

All the information gathered from the session will be used to develop the delivery plan for 2016/17, which guides the work of the partnership across the financial year and towards achievement of the three year plan.   Recognising the LEP cannot deliver everything at once, the away session identified three priority areas for action; these were:
 
The partnership is still not clear about its vision and has not answered the question – What does Worcestershire want to be when it has grown up?
The lack of a clear inward investment strategy and process (agenda item 5)
Supporting the education strategies of FE and HE to achieve the ambition of the SEP. 
Vision
	
The small working group on the day suggested the following vision statement that is available in appendix A.  Since the session the LEP Executive has reflected and revised the wording and recommended the following: 
	
To create an innovative, creative and dynamic economy that is built on Worcestershire’s heritage and environment by exploiting new technology, our connectivity and knowledge to become a prosperous and attractive place to live, work and visit.
  
The Board are asked to amend or agree the vision. 

Understanding the future strategies of the education sector to support the delivery.  

The Board expressed their wish that the LEP should continue to make infrastructure investments to improve the productivity of the County, unlock the growth potential and achieve the targets set for housing, commercial floor space and increasing the number of businesses operating in the county. 

However, if the whole plan is to be delivered and WLEP is to achieve the vision. The ability of the partnership programmes to focus on balanced delivery across the priority themes of people, business and profile is critical.  The session identified the need to train the local population to improve the overall skill level; technical ability and knowledge of the future and existing workforce.  The suggested approach to identify investment that should be made in this sector is:
	
Full co-operation with the FE review (Agenda item 8) and following the outline report of this process, which will be completed in June 2016, this will provide a clear set of recommendations that will support the development of the Strategic Economic Plan and provide value in the sector. 
Work with University of Worcester to understand the existing priorities in their Strategic Plan 2012 -2018 and future development plans.  This creates the potential to identify how and where the LEP partners can contribute to the delivery of a highly skilled workforce and growth of the University over the next 3 - 5 years.



DEVELOPING 2016/17 DELIVERY PLAN
In developing the Delivery Plan, it is worth reiterating the guiding principles of the LEP previously agreed by the Board.  These are:  

The Partnership is the lead Strategic Economic Body for the County with a focus to create growth and jobs. 
The partnership should build capability and capacity within the local partners to enable public and private investment with the aim of starting more businesses, growing existing and attracting new ones to locate in the county. 
The legacy the LEP is creating a stronger sustainable partnership between business, education and public sector. 
The strategy is delivered by being driven by business need and demand, with the aim to build projects that create a sustainable funding source where possible. 
The WLEP Executive monitor the Key Performance Indicators through the balance scorecard on a bi-monthly basis taking into account updated data, review of performance delivery and project implementation for the 2015/16 delivery plan.   This is available on the secure web portal.
  
The 2016/17 delivery plan sits within a strategic framework of the WLEP that is highlighted in Appendix B, this ensures that any one year or three plan sits within the 10 year Strategic Economic Plan.  In 2016/17 the key task of the WLEP is to provide a clear direction flowing from the vision with messages that are business friendly and focuses the partnership on a small number of key deliverables.  Also, the coming year’s plan will be a mixture of new schemes, deliver what we said i.e. Local Growth Fund Pipeline and embedding the delivery of existing projects beyond their initial phase, e.g. wider marketing of the Apprenticeship Hub, which is a matching service for apprenticeship vacancies from employers and potential candidates.      

The WLEP Executive has identified the key delivery outcomes across 2016/17, which are in control of the Partnership.  The Board are asked to comment on this tracker to ensure that we have recorded the highlights that can be expected of the WLEP across next financial year.  This is available in Appendix C

Following input by the WLEP Board at this January meeting, the WLEP Executive will be proposing a resources plan to the Quad meeting on the 15th February.  This will identify the resources that the partnership requires in terms of human, financial and partners contribution which are needed to deliver the plan and focus on those programmes and projects which will make the largest contribution to the vision for Worcestershire.

The resources plan will take account of the correspondence dated the 23rd December outlining the Local Growth Fund profile and LEP Core Funding.

Also, a stakeholder plan will be created to identify and understand the key organisations and contacts at a national and regional level that we need to influence to ‘sell’ the plan and execute the priority projects in the Strategic Economic Plan.  This will finalise the delivery plan and revise 2015 -2018 business plan by 15th February. 


RESOURCES PLAN 
In developing the resources plan from the WLEP budget, this has been made from two central government funds, core funding and growth plan funding.  The correspondence on the 22nd December 2015 has confirmed Core funding of £250,000.  This comes with a requirement to match fund this amount through local partners.  
A report is going to the Local Government Leaders Board on the 21st January to confirm a financial contribution of £150,000, as in previous years.  In the past both in kind support and approximately £20,000 in private sector sponsorship from events has been raised. In order to fill the gap in match funding, the WLEP has claimed project funding to create the match.  Where the LEP has played a significant leading role or the project has contributed to the delivery of the Strategic Economic Plan, such as the Connecting Schools and Business programme, this has made up any shortfall.
The Growth Plan Fund of £250,000 does not require local match.  On 23rd December 2015, WLEP received correspondence from Government, which confirms the latest position following the Spending Review and does indicate some potential future capacity funding. However, with a current staffing budget of approx. £390,000 the capacity of the LEP would need to reduce.
The Finance Audit and Risk Committee of the Board have been monitoring the budget position of the WLEP, with a concern about the level of carry forward from one financial year to the next.  This was approx. £260k in 2014/15; hence the investment in staffing and feasibility projects to create a pipeline of investable projects such as the Innovation Strategy, University Technical College, Incubator Business Plan and Agri Tech Strategy.  The projected carry forward for 2015/16 is approx. £150k.
It is expected that further clarity on Central Government Funding will be known in the coming weeks.


Appendix A

We want to be . . . . . . . . . . . .

VISION

DYNAMIC
People
Midlands Engine
Superfast BB


INNOVATIVE
Location

CONNECTION/
DIGITAL
KNOWLEDGE
ECONOMY






Modern, creative and economically

successful economy that is a great place
to work, live and play
PROSPEROUS


Centred
1 Location, 100 Markets
Proof points – Malvern Hills Science Park
	e.g. Vale etc
WHY WORCESTERSHIRE
Quality of Life


Geographically Centred
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Appendix B

Develop World Class competitive              and innovative businesses
Create a World Class business location
Provide individuals with World Class Skills
Sustainable Sites and Premises
International Profile and Recognition
Infrastructure
Skills for Growth
Centres of Excellence
Innovation
Business  Growth      Offer
Inward Investment Service         
           
Transport Investment Programme
Development Sites for Growth
(Gamechangers)
  Skills 
Development Programme
Centre for            Excellence 
(Agri-tech)
Centre of Excellence  (Technology) (UTC)
             
Connecting Schools and Businesses
      
Place and Destination Promotion
           
Place 
Partnership
Housing Implementation Plan
Growth Hub
(WBC)
                   
Business Engagement
           
Innovation Programme office
AGRI-TECH
ENVIRONMENTAL
SUSTAINABILITY
TECHNOLOGY/ INNOVATION
INCLUSION
RESEARCH/ INTELLIGENCE
CROSS-CUTTING PRIORITIES
GROWTH SECTORS
PROJECT/ INITIATIVES
PROGRAMMES



OBJECTIVES
ADVANCED MANUFACTURING
CYBER SECURITY / DEFENCE/ I.T.
Other Infrastructure
Programme
Innovation         Fund
                      
  Tailored          Business       Support Programme                  
Business         Finance (Fund of funds)
                   
UK 
Regulation         Exemplar
                   
Enhanced FE 
and HE Growth Offer
Social          Inclusion Programme
Social and Economic Inclusion
   Social Economic  Inclusion Consortium



Appendix C

Employment and Skills

	Quarter 1
	Quarter 2
	Quarter 3 
	Quarter 4

	FE Review completed for FE colleges / 6th Form College
	1st EU ESF calls are contracted and start to deliver in the county 
	Apprenticeship Awards Event
	Worcestershire Skills Show

	Next Round of EU ESF calls
	Understand the government changes of apprenticeship and the impacts of the levy based system
	Next set of Skills Capital project agreed
	Graduate employment scheme revised and launched.

	Review of Connecting Schools and Business completed
	
	Implementation of revised connecting Schools and Business scheme 
	

	UTC interview process and decision
	
	
	

	Understanding the future Strategic development of the University
	
	
	




Business Growth

	Quarter 1
	Quarter 2
	Quarter 3 
	Quarter 4

	Export Business Support package launched
	Proof of concept fund launched
	Resource Efficiency Launched
	Better Regulation for All Launched and integrated in the WBC

	Growth Hub WBC model at full capacity
	Business start up scheme launched
	Low Carbon programmes launched
	

	Innovation programme office fully established
	Catapult business case sign off by the Board. 
	Case studies for Business Grants created.
	

	Worcestershire ‘London’ Office feasibility complete
	Business Ideas Fund Approved and Launched
	Launch of a Worcestershire ‘London office’
	




	Planning Development 
	
	
	
	

	Project
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Pershore Lane
(Worcester Six)
	
	Complete works to Pershore Lane
	
	

	Vale Park
	
	Complete construction works to new access road
	
	First new occupier at Vale Park

	Southern Link Road Phase 3A
	
	
	Completion of Phase 3a (Norton) works 
	

	Growth Fund
	First grant awarded
	
	
	

	Broadband
	First properties enabled as part of WLEP funded roll out programme
	
	
	

	Southern Link Road Phases 3B and 3C
	
	Commence construction of Phase 3b works (not WLEP funded)
	
	

	Malvern Hills Science Park (Phase 5)
	Commence construction of Phase 5 building
	
	
	Complete construction of Phase 5 building

	Centre of Vocational Excellence (Worcester)
	
	
	
	Start on site

	Flood Alleviation
	
	Undertake flood alleviation work at Upton Upon Severn
	
	

	Hoobrook Link Road
	
	Opening of Hoobrook Link Road
	
	

	Parkway Station
	
	Land acquisition completed
	Commence on site works at Parkway Station
	

	Kidd. Railway Station
	
	Start on site with redevelopment of station
	
	

	META Project (with Rotec)
	Commence construction work
	
	Opening of new facility at South Worcestershire college
	

	Cathedral Square
	
	
	RE-launch of Cathedral Plaza
	

	Pershore College - Agritech
	
	Completion of capital investment at Pershore College
	
	

	Midland Group Training 
	Commence construction work
	
	Opening of Redditch Engineering Academy
	



Profile and Promotion

	Quarter 1
(April – June)
	Quarter 2
(July – September)
	Quarter 3 
(October – December)
	Quarter 4
(January – March)

	Worcestershire LEP Profile (Delivery)

	Review of stakeholder mapping
	Implementation of stakeholder mapping
	
	

	National Campaign: Export Week (18-22 April)
	
	National Campaign: Small Business Saturday campaign (TBC Nov/Dec)

National Campaign: Global Entrepreneur Week 
	National Campaign: Apprenticeship Week (March 2017 TBC)

	Growth Deal: Milestones starting around Malvern Hills Phase 5, Worcestershire Growth Fund, Worcestershire.Business.Central., flood alleviation, work complete on Pershore Lane, Superfast Worcestershire, Hoobrook Link Road, Midlands Group Training and Vale Park.
	Growth Deal: Anniversary of Growth Deal Announcement (7 July).

Worcestershire Growth Fund.
	Growth Deal: Kidderminster Rail Station, META and Cathedral Square.
	Growth Deal: Midlands Group Training Facility.




	Worcestershire’s Profile (Inward Investment)

	March: MIPIM Cannes 2016 (15-16 March 2016) – launch of MIPIM Cannes 2017 as Midlands Engine
	
	MIPIM UK (19-21 October 2016)
International Trade/ Investment Visit 
	MIPIM Cannes (10-13 March 2017)

	Propositions developed for marketing materials 
	Marketing materials refreshed with key propositions (as required) and made available in CRM.
	
	

	CRM Created for enquiries

	
	
	

	Programme of events to be developed.
	
	Advanced Engineering Show

	

	
	Case studies developed of inward investment success stories and SEO review
	Case studies developed of inward investment success stories.
	

	Worcestershire’s Profile

	Brand development for the County
	Commence the roll-out of identity guidelines for the County.

	
	

	Events and planner developed

Tour Series Redditch (confirmed)

	Events planner and campaign planner further developed
	Campaigns and event planner 

Aviva Tour Ride (9 October 2016) confirmed.

	Campaigns and event planner

	Identity guidelines developed
	

	
	

	Marketing Forum established

	
	
	










INWARD INVESTMENT
	LEP BOARD RECOMMENDATION 
At the Board Away Day in December 2015, a review of the Inward Investment Strategy and approach was identified as a priority with the ambition to land gamechanger businesses. 
The Board is asked to note progress to-date against the strategy, to discuss the recommendations outlined in the report and presentation.
Agree the next steps to ensure a more co-ordinated and proactive approach for inward investment is taken across the County.


Background

Inward investment is a priority in the Worcestershire LEP Business Plan with a target of creating 1,500 Foreign Direct Investment (FDI) jobs by 2018.

A County-wide inward investment strategy is in place to achieve this ambition. This strategy has been recently reviewed and a work plan developed in order to deliver the strategy. This includes goals to increase the number of UK and Foreign Investments in Worcestershire as well as support the retention and growth of existing UK and Foreign investments in the County. 

During 2014/15, 1,062 jobs were created and another 30 safeguarded in the County due to foreign investment against the previous year (2013/14), 177 jobs which shows a huge increase (in percentage terms an increase of 500%). It is worth noting that approximately a  quarter of these jobs (27% or around 294 jobs) were due to expansion of companies already in the County and approximately 1,090 jobs (73%) came from companies with a presence already in the UK but not in Worcestershire.  The previous year, 3 out of 11 investments were from overseas companies with no UK footprint.

The attached presentation, that includes feedback from the Board Away Day, works through the current position and recommendations for the next steps to achieve the ambitions in the WLEP Business Plan and to land gamechanger businesses, (see Appendix A).

The Current Position 

To date, the work around inward investment has been around defining what the County has to ‘sell’. During 2013/14, expertise from Inward Investment consultants: East, West and Breeze was utilised to define Worcestershire’s proposition for inward investment into the County. Work has also been undertaken by Mickledore for a strong Agri-Tech proposition.

The County’s proposition has then been packaged under one identity, ‘World Class Worcestershire’, to raise the profile of the County regionally, nationally and internationally with a dedicated website (www.investinworcestershire.com), brochure and site details. Targeted events have then been used to take this message to market, publicity has taken place and enquiries responded to.



A dedicated phone line and email address are in place, which come into the WLEP office, however, currently, no county-wide system fully co-ordinates the inward investment enquiries received and, in practice, a number of places could be the first port of call: 
e.g. WLEP, UKTI, District Councils and others. 

As no standard ‘customer journey’ exists, a potential investor could make multiple contacts across the County without co-ordination, however, there is a database that could be the start of a CRM, a good pipeline of enquiries and a recent meeting with the District Council saw agreement for regular liaison to work through live enquiries.

It is widely believed, by inward investment experts, that key to success is being on potential investors’ radar early, maintaining an appropriate level of engagement and building relationships. This would require a more proactive and co-ordinated approach of the strategy across partner organisations.

The Board identified that the WLEP should be accountable and responsible for Inward Investment. The post of Inward Investment Manager for the County has been vacant since Summer 2015 with some interim support. It has been agreed with the County Council that the post, which is due to be advertised, sits within the WLEP office so it is well placed to interact with each of the customer journey contact points to ensure a co-ordinated and proactive approach for Worcestershire. 

There are opportunities to harness other activity that is taking place to promote the country and the region. UKTI is promoting the UK to Foreign markets and through the Midlands Engine working across the other 10 LEPs with first opportunity being presented around attendance at MIPIM Cannes in 2017. When potential investors have been attracted to the UK or the Midlands, we then need to be clear on ‘Why Worcestershire?’

For potential investors outside the County, a ‘red carpet’ treatment is not yet defined which would help the County build a ‘can-do’ reputation that would be attractive to potential investors, especially if coupled with appropriate ‘after-care’ service to help retain and grow all businesses that land in the County. 

Next Steps

The Board is asked to note and agree the immediate actions required to address the inward investment challenges that Worcestershire faces, including the development of detailed propositions and a Customer Relationship Management (CRM) system.

Worcestershire.Business.Central. has received additional investment and now co-located with UKTI and Herefordshire and Worcestershire Chamber of Commerce. The remodelled service, which will have staff in place by end of January 2016, is well placed to nurture relationships with businesses already located in the County and work with the Inward Investment Manager for those who are looking to expand. The Inward Investment Manager, when recruited, can then focus efforts outside of Worcestershire.

The County’s ‘red carpet treatment’, soft landing and after-care should be defined so that all parties can be clear of Worcestershire’s offer.

Once the CRM and propositions have been put in place and reviewed, it is recommended that the visitor journey is tested to ensure this works effectively across all partner organisations and so that ambassadors can be armed with the key messages as well as the marketing approach reviewed to include key events.

The new Inward Investment Manager will then take a proactive approach to target businesses, co-ordinate enquiries and opportunities across partner organisations in the County.


The Inward Investment Manager can also build relationships with intermediaries which can have a ‘multiplier’ effect in publicity as well as with UKTI and across colleagues in the Midlands to maximise opportunities for positioning Worcestershire within the UK and the region.




Kirsten Dally
PR and Communications Executive

Appendix A:	Inward Investment customer journey and recommendations for the Worcestershire strategy.








GROWTH DEAL PROJECTS AND FUTURE PIPELINE WITH A FOCUS ON COMMERCIAL ACCOMMODATION 
	WLEP BOARD RECOMMENDATION
That the Board notes the current position in respect of the delivery of 2015/2016 Growth Deal programme
The Board agrees the first wave of projects listed in 6.5.2 are developed to Business case, allowing for a number of projects to be ‘Shovel Ready’.
That the Board agrees to the allocation of £1,000,000 of the existing Local Growth Fund headroom to invest in the provision of new or refurbished commercial floor space.


GROWTH DEAL PROJECTS – CURRENT POSITION
The current programme for 2015/2016 stands at around £14.9 m which is acceptable at this point of the year but will need to be kept under close review to ensure that the full year outturn of £13.6m is achieved. 
To the end of December 2015, expenditure on Growth Deal projects stood at approximately £10.9m or 80% of the available budget. 
The most significant risk to achieving the £13.4 million outturn is a process one in that several of the projects currently on site have yet to complete their passage through the Assurance Framework of the Local Transport Body. However, all schemes will have achieved this milestone by 8th February 2016.
Following confirmation in the Autumn Statement that the national Growth Deal allocation of £12bn over the life of the Parliament would be honoured, on 22nd December 2015, Worcestershire County Council, in its role as our Accountable Body, received confirmation of the funding profile available as follows:
	2015/16
	 2016/17
	2017/18
	2018/19 
	2019/20
	2020/21
	Total

	£13,400,000
	£24,152,509 
	£11,246,898 
	£1,548,291 
	£1,933,584 
	£1,933,584 
	£54,214,866


This is entirely consistent with previous reports presented to the Board.
Table 1 attached presents the updated RAG rating for all current Growth Deal projects due for implementation in 2015/2016 and 2016/2017 with the rating dependent upon the risk of achieving the target spend in 2015/2016.
It is proposed that a RAG rating for 2016/2017 expenditure is presented for discussion at the next Board meeting on 14th March 2016.
FUTURE GROWTH DEALS
Of the 12bn national allocation of Local Growth Fund, approximately £7bn has already been allocated in the first two Growth Deal rounds leaving a balance of £5bn yet to be allocated.


Government is currently reflecting on the methodology to be used in allocating these funds. Options include, but are not limited to:
An open competition with LEPs invited to submit project proposals in a similar way to Rounds 1 and 2
A per capita allocation based on number of business, residents, etc.
A performance related allocation based on the success, or otherwise, of LEPs in delivering the current funding programmes.
It is also not yet clear whether the balance of funds will be available in a single round or several rounds.
However, what does appear to be clear is that no substantial Local Growth Funds will be available prior to the 2018/2019 financial year.
This being the case, the only substantive budgets available directly to the LEP are the existing £54.2m Local Growth Fund and the £5.5m Growing Places Fund.
A position statement on the Growing Places Fund was presented to Board in September 2015 and agreed to ring fence up to £1m to meet the costs of developing business cases for priority schemes.
LOCAL GROWTH FUND HEADROOM
With regards to available funds from the current Local Growth Fund programme, the only flexibility exists within two existing programmes. These being:
Skills Capital Fund
Housing and Employment Land Infrastructure Fund
In terms of the Skills Capital Fund, the Board has already agreed to include a number of projects in the programme as follows:
META Project, South Worcestershire College
Midland Group Training Services, Redditch
Agri-tech at Pershore College
Assuming that all these projects are eventually approved by the Board, this leaves a balance of approximately £1m to commit against capital projects supporting our skills ambitions.
As far as the Housing and Employment Land Infrastructure Fund is concerned, of the £3m programme agreed as part of the Growth Deal Round 2 negotiations, the Board has agreed the following projects will be included in the programme:
Vale Park, Evesham at £800,000
Cathedral Square, Worcester at £500,000
As a result, the balance of funds yet to be committed stands at £1.5m.
That said, assuming all committed 2016/2017 projects deliver in accordance with the forecast given in Table 1, the headroom in the programme largely exists in 2017/2018 and beyond. 



COMMERCIAL ACCOMMODATION
As reported at the November 2015 Board meeting, many discussions have been held in recent weeks and months relating to the development of a pipeline of projects and a long list of merging schemes was presented at the time.
However, given the relatively low level of LGF available in the short to medium term, it is recommended that project development activity over the next six months should focus on specific and coherent area of the Strategic Economic Plan framework (re. Agenda Item 4).
Several themes emerged from the discussions with partners but a consistent message was the urgent need to increase the provision of workspace for start-up and grow on businesses.  Particularly where previous investments have been made in key sites around the County to create the infrastructure to open up plots of land for investment. 
At a project level, WLEP is already supporting this ambition by investing £4m to deliver 16,000 sq ft of floor space at Malvern Hills Science Park. Other initiatives include:
joint funding the development of a business case for an Innovation Hub by Oxford Innovation which identifies market demand for a facility of at least 18,000 sq ft;
continuing to work with partners including QinetiQ and Malvern Hills Science Park to increase the supply of high quality commercial space in Malvern creating a Science and Technology Park. 
establishing the Innovation Programme Office with a role that includes examining the facilities aspect of supporting the ‘innovation ecosystem’.
Further work to understand potential gaps in the market in Bromsgrove and Redditch areas. 
working with partners in the private and public sectors to identify opportunities for the re/development of facilities across the County.
Most recently, the need to address market failure in the provision of commercial space was highlighted when considering the first round of applications for the Worcestershire Growth Fund. Several applicants identified the lack of appropriate space as a significant constraint on growth.
NEXT STEPS
The Executive Team is not proposing to undertake further substantial feasibility work on the totality of the demand for specific types of floor space (incubator, grow on, etc.) as It is felt that this would only further delay the implementation of individual projects.
Instead, the recommendation is to use the limited funds available to accelerate the delivery of a limited number of existing pipeline schemes. This includes but is not restricted to:
An innovation facility as scoped in the aforementioned Oxford Innovations Study
The BT Exchange, City Walls Road, Worcester
Severn House, Worcester
Sensors Catapult, Malvern
It is suggested that the preferred basis of engagement with a project would be one where WLEP is an investor and takes a return on that investment rather than simply as an awarder of grant. 
Each project would be developed in accordance with WLEP’s Assurance Framework and would ultimately be considered for approval by the Board.
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Table 1 - Growth Deal: RAG Rating and Financial Profile

	Project
	Project Lead
	Project Phase
	2015/2016 Forecast
	2015/2016 Actual 
	2016/2017 Forecast
	2017/2018 - 2020/2021 Forecast
	Total Budget
	RAG (Change)
	Commentary - IE

	Pershore Lane (Worcester Six)
	WCC
	Approved
	£2,100,000
	£2,100,000
	£2,900,000
	£0
	£5,000,000
	[image: ]
	Contract progressing well

	Vale Park
	Phil Merrick (WDC)
	Approved
	£560,000
	£87,000
	£240,000
	£0
	£800,000
	[image: ]
	Contractors on site with client, Wychavon DC, instructing activity to reduce risk of delays due to bad weather. Wychavon DC in discussions with potential occupiers of site accessed by the new road.


	Southern Link Road Phase 3A
	Andy McGinnis (WCC)
	Approved
	£5,200,000
	£3,620,000
	£3,700,000
	£0
	£8,900,000
	[image: ]
	Contractor on site.

	Business Central
	Cassie Bray (HWCC)
	Approved
	£250,000
	£75,000
	£0
	£0
	£250,000
	[image: ]
	Worcestershire Business Central is now fully staffed and the WBC Board will be considering a 2016/2017 Business Plan before the end of March 2016. 

	Growth Fund
	Steve Butterworth (WCC)
	Approved
	£0
	£0
	£1,000,000
	£1,000,000
	£2,000,000
	[image: ]
	First meeting of the Business Growth Sub Group met on 13th January 2016 to consider first round of Expressions of Interest. 


	Broadband
	Ste Ashton (WCC)
	Approved
	£0
	£0
	£1,200,000
	£1,200,000
	£2,400,000
	[image: ]

	Worcestershire County Council has approved the re-investment of up to £3.25m into Broadband infrastructure through the 'Superfast Worcestershire' contract. The investment will be used to deliver Superfast coverage in the county beyond 95%; which also includes the hard-to-reach communities and businesses that are demanding improved broadband. This is in addition to the coverage provided using the LEP investment.

	Southern Link Road Phases 3B and 3C
	Andy McGinnis (WCC
	Cond.
Approval
	£0
	£0
	£0
	£7.500,000
	£7.500,000
	[image: ]
	Future Phase 3 Phases to be progressed to full approval in accordance with LTB Assurance Framework.


	Malvern Hills Science Park (Phase 5)
	Nigel Hudson (WCC)
	Cond. Approval
	£1,000,000
	£200,000
	£3,000,000
	£0
	£4,000,000
	[image: ]
	Unlikely that demolition will be complete in 2015/2016 and, therefore, a risk of project not achieving spend targets.

	Centre of Vocational Excellence
	Duane Sanger (HWGTA)
	Prog. Entry
	£0
	£0
	£880,000
	£0
	£880,000
	[image: ]
	2015/2016 budget moved to 2016/2017 at September 2015 Board.  


	Flood Alleviation
	Matt Maginnis (WCC)
	Prog. Entry
	£500,000
	£500,000
	£2,000,000
	£1,500,000
	£4,000,000
	[image: ]
	Amber risk relates to the fact that whilst the programmed work has been undertaken in 2015/2016, the Local Transport Body is yet to endorse the project in accordance with the Assurance Framework. This is expected to be achieved in February 2016 which enables the current spend to be claimed by WLEP. 


	Hoobrook Link Road
	Mark Mills (WCC)
	Prog. Entry
	£3,600,000
	£3,600,000
	£0
	£0
	£3,600,000
	[image: ]

	No change in risk to WLEP expenditure but WCC need to ensure that process to approve Growth Deal Funds in both GBSLEP and WLEP are adhered to otherwise LEP funds cannot be drawn down. GBSLEP has agreed to an additional £1.6m of funds as a contribution to the previously reported increase in costs. 


	Parkway Station
	Tom Delaney (WCC)
	Prog. Entry
	£0
	£0
	£7,500,000
	£800,000
	£8,300,000
	[image: ]
	Planning permission granted in August 2015 and conditional approval granted by Local Transport Body on 11th September 2015. Full approval being considered by LTB in March 2016.


	Kidd. Railway Station
	David Balme (WCC)
	Prog. Entry
	£0
	£0
	£2,500,000
	£0
	£2,500,000
	[image: ]
	Business Case currently being developed by WCC working with partners incl. Network Rail and TOCs


	META Project (with Rotec)
	Noreen Moses (South Worcestershire College)
	Prog. Entry
	£0
	£0
	£313,000
	£0
	£313,000
	
	Being considered for approval by WLEP Board in January 2016.  Budget moved to 2016/2017 although would be available in 2015/2016 if required.

	Cathedral Square
	Lynsey Keir (WCC)
	Prog. Entry
	£500,000
	£500,000
	£0
	£0
	£500,000
	[image: ]
	Amber risk relates to the fact that whilst the programmed work has been undertaken in 2015/2016, the Local Transport Body is yet to endorse the project in accordance with the Assurance Framework. This is expected to be achieved in February 2016 which enables the current spend to be claimed by WLEP. 

	Employment and Housing Infrastructure Fund
	Ian Edwards (WLEP)
	Prog. Entry
	£0
	£0
	£1,000,000
	£500,000
	£1,500,000
	[image: ]
	Flexible budget that could be used to support investment in workspace where a market failure can be evidenced.

	Skills Capital Fund
	Ian Edwards (WLEP)
	Prog. Entry
	£0
	£0
	£1,037,000
	£0
	£1,037,000
	
	2015/2016 budget moved to 2016/2017 as no further projects will be approved for spend this year.


	Pershore College - Agritech
	Diane Whitehouse (WCG)
	Prog. Entry
	£0
	£0
	£500,000
	£0
	£500,000
	

	Full application will be presented for consideration in March 2016. Budget moved to 2016/2017 although would be available in 2015/2016 if required.

	Midland Group Training Services
	Lee Weatherley (MGTS)
	Prog. Entry
	£0
	£0
	£350,000
	£0
	£350,000
	
	Being considered for approval by WLEP Board in January 2016.  Budget moved to 2016/2017 although would be available in 2015/2016 if required.

	 
	 
	Total 
	£14,923,000
	£10,857,000
	£27,107,000
	£12,500,000
	£54,530,000
	 
	 

	
	 
	Budget
	£13,650,000
	
	£24,152,509
	£16,662,357
	£54,464,866
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WORCESTER UNIVERSITY TECHNOLOGY COLLEGE BID
	WLEP BOARD RECOMMENDATION
The Board is asked to note: 
The development of the UTC application
Application timelines and completion process
The Board is asked to agree the submitting of the application for 29th January 2016 deadline.



Context
In 2012, the Employment and Skills Board, following consultation across Worcestershire, set its strategy for the next 4 years around three key employment and skills priorities as follows:
Skills and Workforce Planning
Strengthening the relationship between Business and Schools
Increasing employability
Over this time, it has put into place programmes of delivery and initiatives to support these priorities.  In July 2015 the Employment and Skills Board approved a strategy refresh. 
The strategy reinforced the three themes and set a target of creating a Science Technology Engineering and Maths (STEM) Academy.
STEM Academy Update – University Technical College.
The LEP Board agreed, in July 2014, to contribute £50,000 towards a feasibility study of a STEM Academy.  The first stage of this work evaluated various education models from Free Schools, University Technical College.  This work established a number of principles:  
There is a skills gap in the local workforce of people with technical and STEM based skills.  This reduces the potential growth in the local economy
A University Technology College is a school covering 14-19 age group.  It is the only model that is supported by a large capital fund of £10m.
University Technology Colleges are a partnership between a University, local business sponsors and education.
The demographics of Worcestershire show the need for extra pupil places in Worcester and the North of the County. 
The introduction of a UTC is not a silver bullet to the skills shortage.  The relationship between local schools, education establishments and business need to be strengthened across all 30 high schools, independent sector, Further Education and Higher Education.
Business has to commit to the skills system to ensure it delivers the workforce it requires. 


Ongoing Development
Engagement with Local Schools

A number of engagement events have taken place aimed at both local schools and local employers.  The aim of school engagement was to address and deal with the concerns and feedback from Heads.  The aim of the employer engagement was to increase the number of partnered companies to increase commitment in the application and to improve the sustainability of the UTC.
Engagement with schools continued as a separate piece to the application development and managed by Richard Soper.   The UTC team also attend WASH meetings.  A representative from WASH now sits on the Education Workstream and Project Board.
Marketing and Evidence of Demand
Promotion of the UTC information and evidence of demand work has continued through the following channels:
Social media presence
Direct contact with youth groups
Circulation of information and survey through UTC partners
Co-ordination of focus groups at partner organisations
As of 12th January there are 176 completed surveys.  The target is 250 and the team will continue to promote and circulate information to reach this target.
Education Workstream and Curriculum Development
The Education workstream has met as a group, in addition to direct calls between employer partners and the education consultant, to develop a curriculum which meets the need of the partners.  The curriculum has then been presented to the Project Board and will continue to develop through to submission with feedback being received from the Baker Dearing Trust.
Site Preferences
Selection of site is not assessed as part of the UTC application process.  However, reference needs to be made to preferred location in a number of sections. Therefore, the process has started to identify a number of sites so that they can be reviewed and potentially referenced in the application.  This work is based purely on sites potentially available that could accommodate a UTC and be available within the suggested timescales.
Next Steps and Sign Off
Application Development
The application is developing through regular feedback and content being received from all partners involved in the UTC.  The draft versions of the application are also reviewed by the Baker Dearing Trust.  Alongside the development of the application a Bid Delivery Log has been produced to highlight the gaps and weaker sections of the document so that the project team can focus on the required areas.

The application development and review process is as follows:
15th January – Application circulated to Project Board team
15th January – Further review from Baker Dearing Trust
20th January – Feedback and comments deadline
26th January – Final application circulated to Project Steering Group for sign off
27th January – Application final prep, print and submission (online and couriered)
29th January – Application deadline
Post-Application
Should the application be successful the proposer group will be invited to interview with the Department for Education.  BDT have indicated interviews are likely to be April 2016.  A decision regarding successful UTCs will be announced by the Secretary of State in May 2016.




Gary Woodman
Executive Director
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FURTHER EDUCATION REVIEW
	WLEP BOARD RECOMMENDATION
The Board is asked to note: 
The information provided on the Further Education Area Based Review Process.
The outcome of the review and its recommendations will create a plan that will inform the Skills Capital Fund.  


Background
The Department for Business Innovation and Skills (BIS) has announced that, as part of its review of post-16 education and training institutions, it will carry out a series of area-based reviews.
Worcestershire LEP Area has been announced in Wave 2, with the Marches LEP area.  This will be a joint review with separate recommendations for each LEP area.
Issues for Consideration
Area based reviews will take stock of the skills landscape in local areas and ascertain whether the skills provision on offer meets the Government’s objectives, which are:
Clear, high quality professional and technical routes to employment, alongside robust academic routes, which allow individuals to progress to high level skills valued by employers; and
Better responsiveness to local employer needs and economic priorities, for instance through local commissioning of adult provision, which will help give the sector the agility to meet changing skills requirements in the years ahead.  
These objectives can only be delivered by strong institutions, which have the high status and specialism required to deliver credible routes to employment, either directly or via further study. These will include a new network of prestigious Institutes of Technology and National Colleges to deliver high standard provision at levels 3, 4 and 5. 
The work of the FE and Sixth Form College Commissioners has identified there is significant scope for greater efficiency in the sector, in a way that frees up resources to deliver high quality education and training which supports economic growth. 
Reviews will provide an opportunity for institutions and localities to restructure their provision to ensure it is tailored to the changing context and designed to achieve maximum impact. 


Colleges participating in this review are: 
Heart of Worcestershire College 
Kidderminster College
South Worcestershire College
Worcester Sixth Form College 
The main focus will be on FE and sixth-form colleges, although the availability and quality of all post-16 academic and work-based provision in each area will also be taken into account.
Each review will be led by a steering group composed of a range of stakeholders within the area; likely members include:
Chairs of Governors of each Institution;
FE and Sixth Form College Commissioners;
Local Authorities;
Local Enterprise Partnerships; and 
Regional Schools Commissioners. 
BIS and the Department for Education (DfE) will also be represented, either through or alongside the funding agencies, reflecting Government’s responsibility for protecting students. 
The steering group will guide the work including analysis and consideration of options. However, it will be for the governing bodies of each individual institution to decide whether to accept the recommendations – reflecting their status as independent bodies.  Governing bodies will, therefore, be expected to engage actively in the review process and, in particular, to ensure that the analysis of the review covers the options they would wish to be considered. 
The steering group will also be asked to consider the establishment of Institutes of Technology to provide specialist higher level professional and technical education. Where the review process identifies an existing institution as a candidate to become an Institute of Technology, careful consideration and quality assurances will be required. Criteria for the establishment of the ongoing operation of Institutes of Technology will be identified at a later point.
Scope of Reviews
Each review will usually cover both FE and Sixth-Form Colleges and will be able to include other providers where they agree; the availability and quality of wider 16+ provision including school sixth forms and HEIs will also be considered during the analysis phase.



Area-based reviews should take into account factors including:
Local economic objectives and labour market needs and any local outcome agreements in place;
National government policy, including the national expansion of the Apprenticeship programme; creation of clear high quality professional and technical routes to employment; the desire for specialisation, including the identification and establishment of centres of excellence such as Institutes of Technology; and the need for high quality English and Maths provision;
Access to appropriate good quality provision within reasonable travel distances, particularly for 16-19 year olds and students with special educational needs and disabilities;
Funding, including the need for 16+ providers to operate as efficiently as possible within a tight fiscal environment; 
Effective support for the unemployed to return to work;
Legal duties relating to the provision of education, including, but not limited to, section 15A of the Education Act 1996 and section 86 of the Apprenticeships, Skills, Children and Learning Act 2009.
Next Steps
Meeting 1 - Introductory Meeting – 18th Jan 2016
Review overview process; roles and responsibilities; schedule and timings
Discussion on data sharing
Background to the review: context; economic environment; skills needs analysis; LEP and Local Authority views.  Discussion on how well existing providers respond/are able to respond; gaps in provision; future trends; key priorities to inform options analysis.
Developing the local schools picture
Stakeholder engagement plans 
Meeting 2 – 23rd February 2016
Early findings emerging from college visits: pen-portraits of the colleges to gain a shared view. 
The college curriculum: curriculum overlaps and opportunities for rationalisation and specialisation; potential savings arising from better class sizes, etc. This will be for 16-18 classroom-based academic and vocational learning, apprenticeships and adult provision. 
Schools data: emerging information. 
Stakeholder engagement update. 
Criteria for options assessment for discussion. 


Meeting 3 – 21st March 2016
The college estate: a report on the estate, any potential for estate rationalisation or capital requirements. 
Potential for shared services: review potential for delivering back office services, IT, HR etc. more efficiently, affordable and acceptable levels of service and levels of professional support needed. 
Discussion of emerging options and their implications 
Stakeholder engagement update e.g. NUS input.
Meeting 4 – 18th April 2016
Future options for college provision in the area 
The financial benefits of any consolidation of provision/services. 
Outline of the draft report 
Draft report 
Detailed discussion on emerging feasible options and recommendations 
Meeting 5 – 16th May 2016
Feedback from Corporations on the decisions they have made following recommendations and the reasons for them. 
Planned changes to provision and structures: financial stability and sustainability; the extent to which colleges agree/disagree on options/details 
The way forward: discussion around process of implementation and maintaining new arrangements. 
Conclusions of the review
Publication of the review in June 2016. 




Gary Woodman
Executive Director



[image: NEW Worcestershire LEP Logo 2012 copy.jpg]



EU STRUCTURAL INVESTMENT FUND STRATEGY UPDATE
	WLEP BOARD RECOMMENDATION
The WLEP Board is recommended to:
approve the ESIF Strategy Refresh set out in the Letter of Addendum (enclosed in Appendix A)
note the revised Worcestershire ESIF total and thematic allocations
endorse the focus on delivery of local ESIF programmes and substantive projects and champion pipeline project development through all networks
note the Fund of Funds Update (enclosed in Appendix B)


National ESIF Structural Investment Fund (ESIF) Update
The UK Government requested that all local European Structural Investment Fund (ESIF) Strategies be updated to align with the European Commission negotiations which concluded in October 2015. 
Each LEP area was asked to conduct a “light touch refresh” and not embark on a fundamental revision of the existing approved local ESIF Strategy (2014). The Strategy is pivotal in steering and supporting the National Operational Programmes (ERDF, ESF and EAFRD) with an emphasis on securing effective local delivery. 
All local programmes and thematic Priority Axes need to add up to the respective national Operational Programme total allocations. 
An Addendum to the existing Worcestershire ESIF Strategy was submitted to the Government in October 2015 with a challenge back questioning the Government’s reallocation of sums in selected individual PA themes in the Worcestershire allocation. 
Government has now responded to all LEP Areas and essentially confirmed that it has determined a non-negotiable “fair share” allocation across Investment Priorities.  As a consequence, a revised deadline for each final ESIF Strategy Refresh submission was set for February 2016.
Government has adhered to its allocation breakdown assigned to Worcestershire LEP Area, as it has to all other LEP Areas nationally, and has not allowed any local opportunity to change or reallocate funding against local priorities. 
Government advises that it will revisit the balance of funding during the lifetime of the 2014-2020 Programme period in the context of evidence demonstrating what is and is not working in the economic climate at the time.


Worcestershire ESIF Structural Investment Fund (ESIF) Programmes Update
The implications of the Worcestershire LEP Area Refresh set against Government’s re-calculation of the revised Euro/Sterling Exchange Rate as well as the Government’s national review of total and thematic EU funding allocations is summarised in the final Addendum Statement submitted in January 2016 in Appendix A. Revisions to targets and outputs have also been revised alongside the financials and will form the basis of the Performance Framework. 
The revised Worcestershire ESIF Financial Profile is set out below which reflects an approximate 20% cut across the local Programme: 
	Worcestershire ESIF Allocation Profile
	Original Valuation & 
Allocation (£)
	Current Government Allocation – Euros 
(Dec 2015)
	Current Government Allocation – Sterling 
(ER 0.71)

	ERDF Programme
	
	
	

	PA1 Innovation
	£5.8m
	€ 5,729,651
	£4,068,052

	PA2 ICT/Broadband
	£1.1m
	€ 1,589,289
	£1,128,395

	PA3 SME Competitiveness
	£17.7m
	€ 17,427,017
	£12,373,182

	PA4 Low Carbon
	£7.1m
	€ 8,258,894
	£5,863,814

	PA6 Environmental Protection
	£1.7m
	€ 1,811,394
	£1,286,089

	ERDF Total
	£33.4m
	€ 34,816,245
	£24,719,532

	
	
	
	

	ESF Programme
	
	
	

	PA8 Employment
	£8.7m
	€ 9, 931,167
	£7,051,129

	PA9 Social Inclusion
	£5.8m
	€ 5,576, 467
	£3,959,292

	PA10 Education, Skills and Lifelong Learning
	£14.5m
	€ 17,458,161
	£12,395,295

	ESF Total
	£29m
	€ 32,965,796
	£23,405,716

	ERDF/ESF Total
	£62.4m
	€ 67,782, 041
	£48,125,249m

	
	
	
	

	EAFRD (Rural Development) Programme
	
	
	

	Total
	£2.3m
	€ Awaited
	£ Awaited


The original allocation £0.3m for PA5 Climate Change Adaptation has been removed from most LEP Areas’ allocations, including Worcestershire, and reallocated to the South West where a priority national need was identified. 
It is also important to note that the EAFRD allocations comprise a combination of both EU and HM Treasury contributions. A revised allocation is expected to be calculated along similar lines to ERDF and ESF but as yet the Government has not confirmed the revised EAFRD figures for LEP Areas. 
The First Round of Calls for ERDF PA 1-4 themes and EAFRD have been completed and comprise approximately half the programme period allocation. It has been agreed that the remaining First Round Call for PA6 Environment Protection will be issued in April 2016. 


The Worcestershire LEP Area has an Opt In arrangement with the Skills Funding Agency (SFA).  The First Round ESF Calls have only just commenced with a closed Skills Funding Agency (SFA) procurement for £5.02m to registered providers in January 2016.   Delivery is intended to: 
help unemployed/economically inactive people, Pre-NEETs and young NEETs (Age 16-24) to improve and gain skills, engage in learning and become economically active and employable and move into work; and 
help employed people and those at risk of unemployment in improving skills levels and improving labour market relevance of education/training by aligning skills development with local economic needs i.e. Advanced Manufacturing, Cyber Security and Defence, Agri-Food/Agri-Tech and Tourism Sectors. 
The Chancellor announced in the Autumn Statement, that due to Devolution deals being developed the Skills Funding Agency contracts will not go beyond April 2018. The longer term responsibility of the skills funding/delivery is included in the Worcestershire Devolution Prospectus and will be subject to Government negotiations over the next few months. 
The Worcestershire LEP Area has an Opt In arrangement with Big Lottery Fund (BLF) for the first three year period of the Programme. BLF matches the ESF allocation in PA9 (£3.32m Total) and has completed its three Project Calls in 2015 with delivery due to commence in 2016 and finish at the end of 2017. 
Government also determined that top-slice funding has been taken from all LEP Area ESF allocations to fund the National Offenders Management Service (NOMS). The specific delivery activities and outcomes/outputs in Worcestershire have yet to be discussed with Worcestershire LEP.
The Second Round Calls for all ERDF, ESF and EAFRD Programmes is expected to commence in 2017. DCLG has confirmed that the next three Call windows have been scheduled as follows: 
	Cal Opens
	Call Closes

	Publication window opens
	Publication window closes
	

	27 November 2015
	11 December 2015
	

	11 April 2016
	25 April 2016
	

	18 July 2016
	3 August 2016
	


It is anticipated that DWP and Defra, the other two Managing Authorities, will also use this schedule to announce any further EU Calls. 
ESIF Programme Delivery 
Despite significant EU and Government delays at the beginning of the Programme period, delivery is now of paramount importance in Worcestershire. The top priority is to nurture and develop robust projects and proposals and establish solid delivery pipelines. 
Over-programming of projects remains the ambition in order to demonstrate that Worcestershire can deliver strong growth solutions successfully as well as develop reserve schemes ready to secure any additional EU funding arising from underspend in other LEP areas. 


ESIF delivery will commence during 2016 by virtue of the approved outline EAFRD projects and ERDF programmes to date. DCLG (ERDF Managing Authority) and Defra (EAFRD Managing Authority) are working with all successful applicants to convert outline proposals into agreed Full detailed applications. From April 2016 WLEP will be able to adopt the same programme management to the EU programme as the Local Growth Fund.  
The range of delivery activities are summarised below.
ERDF: Programmes targeting SME businesses agreed in principle and representing £16.1m of the Programme allocation as follows: 
	ERDF PA1 Innovation Call:

	Worcestershire SME Proof of Concept Programme £1.5m

	ERDF PA3 SME Competiveness:

	Enterprising Worcestershire SME Growth £0.5m
International Trade/Clusters SMEs £1.1m
Worcestershire Growth Hub – High Growth/Scale Up SME Programme £0.5m
Enterprising Worcestershire – High Growth Start Up Programme £1.1m
Growing Cyber 2 £1.8m
Inward Investment in Growth Programme £1.4m
Access to Finance Fund of Funds £5.8m

	ERDF PA4 Low Carbon:

	Resource Efficient SMEs Worcestershire £0.6m
Target 2020 Low Carbon Economy £0.7m
Worcestershire Low Carbon Business Programme £1.1m


An update report on the proposed Access to Finance Fund of Funds is attached in Appendix B. Given the extension of the proposal to include East Midlands under the new Midlands Engine, we would expect the Worcestershire contribution of £5.6m to reduce once final negotiations have concluded. It is understood that the remaining balance can be reallocated within the PA3 theme and used as part of the intended Second Round of PA3 SME Competitiveness Calls in 2017. 
EAFRD: Programme Calls for £0.9m received a healthy direct response from businesses with substantial business expansion proposals to meet a growth in demand and market share nationally and internationally. Details remain confidential until Defra completes the outline and full applications assessments with each applicant but in brief, the following business growth projects will start implementation from April 2016 onwards:
	Horticulture £300k

	Tomato Business
Mushroom Business
Pak Choi/Baby Leaf Salads Business

	Business Development (Non Tourism) £300k

	Four outline business expansion schemes submitted. Implementation expected Autumn 2016

	Business Development (Tourism) £300k

	Four outline business expansion schemes submitted. Implementation expected Autumn 2016



Technical Assistance: Two applications (ESF and ERDF) submitted in July 2015 and subject to fundamental development work between applicant and WLEP, business, academia, environment and third sector partners to establish a better holistic collaborative model and approach for Worcestershire. The ESIF Sub Committee will consider the revised proposals at its meeting on 9 March 2016 with implementation expected to start during the Summer 2016. 
ESIF Sub Committee Update
Government has confirmed that LEP Area ESIF Sub Committees have now moved out of shadow and taken on formal status as of the 1st January 2016. The final Terms of Reference, code of conduct, register of interests form and the national Growth Programme Board Terms of Reference have now been confirmed. The national level ESI Funds Sub- Committees will be being set up alongside a national Practitioner Network. It is anticipated that national PA Thematic Groups will form alongside this information network to help broker innovation and best practice. 
Partners and Engagement
The WLEP has conducted comprehensive consultations and engaged partners representing public, private and third sectors across Worcestershire throughout its SEP and ESIF process. The WLEP has been able to draw representation from the segmented interests required under Government Guidance and continues its commitment to stakeholder involvement. A wide range of partners and interested parties are now converting their involvement into a delivery focus, nurturing and developing projects and pipelines which will implement Growth Deal, ESIF (ERDF and ESF), EAFRD and other Government programmes.






Claire Bridges
Strategy and Partnership Executive



Appendix A


Addendum to Worcestershire European Structural and Investment (ESI) Funds Strategy – 15 January 2016
This document serves as an addendum to the “Worcestershire European Structural and Investment (ESI) Funds Strategy”, dated February 2015, and reflects the necessary actions outlined in the Local ESIF Strategies Guidance Note (July 2015) and subsequent communication with the Managing Authorities. 
The following changes are hereby added to and incorporated in the above-referenced ESIF strategy (see Annex for further details).
Table 3.1 has been updated by inserting a column highlighting the alignment with the OP priority axes.
The funding allocation in Section 3.2 - Research, Development, Technology and Information (RTDI) and Information and Communication Technology (ICT) has been updated. It also cross-references the relevant PAs and IPs of the adopted national OP.
The funding allocation in Section 3.3 – SME Competitiveness has been updated. It also cross-references the relevant PAs and IPs of the adopted national OP.
Update the funding allocation in Section 3.4 – Environment and Place has been updated. It also cross-references the relevant PAs and IPs of the adopted national OP.
Update the funding allocation in Section 3.5 – Skills has been updated. It also cross-references the relevant PAs and IPs of the adopted national OP.
Update the funding allocation in Section 3.6 – Social and Economic Inclusion has been updated. It also cross-references the relevant PAs and IPs of the adopted national OP.
The funding allocation profile by year (Table 4.1) has been updated using the national OP as the basis.
The funding allocation by thematic objectives (Table 4.2) has been updated. A separate table for the EAFRD allocation has been provided. The following changes have been made to the ERDF allocation by thematic objectives.
	ERDF allocation by thematic objective (€)

	Thematic objective
	WLEP ESIF Strategy
Feb. 2015
	DCLG allocation
Dec. 2015
	Change 

	TO1 – RTDI
	 € 5,814,032 
	 € 5,729,651 
	-€ 84,381

	TO2 – ICT
	 € 1,194,713 
	 € 1,589,289 
	€ 394,576

	TO3 – SME competitiveness
	 € 17,726,994 
	 € 17,427,017 
	-€ 299,977

	TO4 – Low carbon
	 € 7,106,748 
	 € 8,258,894 
	€ 1,152,146

	TO5 – Climate change adaptation
	€ 313,305
	-
	-€ 313,305

	TO6 – Environmental protection
	€ 1,744,208
	€ 1,811,394
	€ 67,186

	Total 
	€ 33,900,000
	€ 34,816,245
	€ 916,245


Table 5.1 has been updated to reflect the outputs detailed in the adopted national OP. 


Annex
3.1	Strategic Priorities
	Table 3.1: Strategic priorities

	Worcestershire ESI Funds Priorities
	EU thematic objectives/articles
	OP priority axes
	SEP objective/ cross-cutting priorities

	Research, Technological  Development and Innovation (RTDI) and ICT
	TO1, TO2
Article 17
	1: Promoting Research and Innovation
2: Enhancing Access to, and use and Quality Of, ICT
	Develop World Class competitive and innovative businesses; technology/ innovation

	SME Competitiveness
	TO3
Article 19

	3: Enhancing the Competitiveness of SMEs
	Develop World Class competitive and innovative businesses

	Environment and Place
	TO4, TO6

	4: Supporting the Shift Towards A Low Carbon Economy In All Sectors
6: Preserving and Protecting the Environment and Promoting Resource Efficiency
	Create World Class business location; environmental sustainability

	Skills
	TO10

	2: Skills for Growth
	Provide individuals with World Class skills; technology/innovation; inclusions

	Social and Economic Inclusion
	TO8, TO9
	1: Inclusive Labour Markets
	Inclusion


[bookmark: _Toc411604292]The following sub-measures of the Rural Development Programme have been selected for inclusion in the Worcestershire ESI Funds Strategy:
sub-measure 4.2 - support of investments in processing/marketing and/or development of agricultural products (Art. 17); and
sub-measure 6.4 - support for investments on creation and development of non-agricultural activities (Art. 19).


3.2	Research, Development, Technology and Information (RTDI) and Information and Communication Technology (ICT)
	This priority area covers the following EU thematic objectives (and EAFRD articles):
TO1: Research, Technological Development and Innovation (£4.1m)
TO2: ICT (£1.1m)
Article 17: Investment in physical assets (£0.7m)


3.2.1	Objectives and strategic alignment
This priority aims to support the following priority axes and investment priorities from the national Operation Programme:
1. 	Promoting Research and Innovation (PA1)
(a) 	Enhancing research and innovation (R&I) infrastructure and capacities to develop R&I excellence, and promoting centres of competence, in particular those of European interest; and
(b)	Promoting business investment in R&I, developing links and synergies between enterprises, research and development centres and the higher education sector, in particular promoting investment in product and service development, technology transfer, social innovation, eco-innovation, public service applications, demand stimulation, networking, clusters and open innovation through smart specialisation, and supporting technological and applied research, pilot lines, early product validation actions, advanced manufacturing capabilities and first production, in particular in key enabling technologies and diffusion of general purpose technologies.
2. 	Enhancing Access to, and use and Quality Of, ICT (PA2)
(a) 	Extending broadband deployment and the roll-out of high-speed networks and supporting the adoption of emerging technologies and networks for the digital economy
(b) 	Developing ICT products and services, e-commerce, and enhancing demand for ICT.
3.3	SME Competitiveness
	This priority area covers the following EU thematic objectives (and EAFRD articles):
TO3: SME Competitiveness (£12.4m)
Article 19: Farm and business development (£1.4m)


3.3.1	Objectives and strategic alignment
This priority aims to support the following priority axes and investment priorities from the national Operation Programme:
3.	Enhancing the Competitiveness of SMEs
(a)	Promoting entrepreneurship, in particular by facilitating the economic exploitation of new ideas and fostering the creation of new firms, including through business incubators;
(c)	Supporting the creation and the extension of advanced capacities for product and service development; and
(d)	Supporting the capacity of SMEs to grow in regional, national and international markets, and to engage in innovation processes.


3.4	Environment and Place
	This priority area covers the following EU thematic objectives/articles:
TO4: Low carbon (£5.9m)
TO6: Environment (£1.3m)


3.4.1	Objectives and strategic alignment
This priority aims to support the following priority axes and investment priorities from the national Operation Programme:
4. 	Supporting the shift towards a low carbon economy in all sectors
(a)	Promoting the production and distribution of energy derived from renewable sources;
(b)	Promoting energy efficiency and renewable energy use in enterprises;
(c)	Supporting energy efficiency, smart energy management and renewable energy use in public infrastructure, including in public buildings, and in the housing sector;
(e)	Promoting low-carbon strategies for all types of territories, in particular for urban areas, including the promotion of sustainable multimodal urban mobility and mitigation-relevant adaptation measures; and
(f)	Promoting research and innovation in, and adoption of, low-carbon technologies.
6. 	Preserving and Protecting the Environment and Promoting Resource Efficiency
(d)	Protecting and restoring biodiversity and soil and promoting ecosystem services, including through Natura 2000, and green infrastructure;
(f)	Promoting innovative technologies to improve environmental protection and resource efficiency in the waste sector, water sector and with regard to soil, or to reduce air pollution.


3.5	Skills
	This priority area covers the following EU thematic objectives (and EAFRD articles):
TO10: Skills (£12.4m)


3.5.1	Objectives and strategic alignment
This priority aims to support the following priority axes and investment priorities from the national Operation Programme:
2.	Skills for Growth
(TO10IPiii) - Enhancing equal access to lifelong learning for all age groups in formal, non-formal and informal settings, upgrading the knowledge, skills and competences of the workforce, and promoting flexible learning pathways including through career guidance and validation of acquired competences; and
(TO10IPiv) - Improving the labour market relevance of education and training systems, facilitating the transition from education to work, and strengthening vocational education and training systems and their quality, including through mechanisms for skills anticipation, adaptation of curricula and the establishment and development of work-based learning systems, including dual learning systems and apprenticeship schemes.
3.6	Social and Economic Inclusion
	This priority area covers the following EU thematic objectives (and EAFRD articles):
TO8: Employment (£7.1m)
TO9: Social inclusion (£4.0m)


3.6.1	Objectives and strategic alignment
This priority aims to support the following priority axes and investment priorities from the national Operation Programme:
Inclusive Labour Markets
(TO8IPi) - Access to employment for job-seekers and inactive people, including the long-term unemployed and people far from the labour market, also through local employment initiatives and support for labour mobility;
(TO8IPii) - Sustainable integration into the labour market of young people, in particular those not in employment, education or training, including young people at risk of social exclusion and young people from marginalised communities, including through the implementation of the Youth Guarantee;
(TO9IPi) - Active inclusion, including with a view to promoting equal opportunities and active participation, and improving employability.


4.1	Notional allocation	
	
Table 4.1: Proposed annual funding profile - £ million

	
	2014
	2015
	2016
	2017
	2018
	2019
	2020
	Total

	Main allocation
	0.0
	12.4
	6.3
	6.5
	6.6
	6.7
	6.9
	45.3

	Performance reserve (6%)
	0.0
	0.7
	0.4
	0.4
	0.4
	0.4
	0.4
	2.8

	Total
	0.0
	13.1
	6.7
	6.9
	7.0
	7.1
	7.3
	48.1


As per MA guidance, the exchange rate used is €1=£0.71.
4.2	Thematic objective allocation
	Table 4.2: ERDF and ESF allocation by thematic objective (£)

	Thematic objective
	ERDF
	ESF
	Total

	TO1 – RTDI
	 £4,068,052 
	-
	 £4,068,052 

	TO2 – ICT
	 £1,128,395 
	-
	 £1,128,395 

	TO3 – SME competitiveness
	 £12,373,182 
	-
	 £12,373,182 

	TO4 – Low carbon
	 £5,863,815 
	-
	 £5,863,815 

	TO6 – Environmental protection
	 £1,286,090 
	-
	 £1,286,090 

	TO8 – Employment
	-
	 £7,051,129 
	 £7,051,129 

	TO9 – Social inclusion
	-
	 £3,959,292
	 £3,959,292

	TO10 – Skills
	-
	 £12,395,295 
	 £12,395,295 

	Total 
	£24,719,534
	 £23,405,715
	 £48,125,249 


As per MA guidance, the exchange rate used is €1=£0.71.


	Table 4.3: EAFRD allocation by sub-measure (£)

	Sub-measure
	Total

	4.2 - Support of investments in processing/marketing and/or development of agricultural products.
	£747,333.00

	6.4 - Support for investments on creation and development of non-agricultural activities.
	£1,494,667.00


	Total 
	£2,242,000
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PROJECT APPROVAL - MANUFACTURING ENGINEERING TRAINING ACADEMY (META), EVESHAM
	WLEP BOARD RECOMMENDATION
That the Board approves a grant in the sum of £360,000 towards the costs for refurbishment and equipment for a specialist engineering training facility for South Worcestershire College.


Background
The Skills Capital Fund is dedicated component of the WLEP Growth Deal Round 2 (GD2). Through the Fund £2 million is available for the period 2015 – 2017 by way of match funding for projects that address the development and accelerated delivery of priority skills identified in the Worcestershire Strategic Economic Plan.
A call for bids in 2015 brought forward projects from a range of training providers including Further Education and Group Training organisations. 
Following WLEP approval for the outline project in September 2015, and to satisfy our own Assurance Framework for the development, appraisal and approval of projects, South Worcestershire College (SWC) was invited to develop a full funding application. 
This application is being appraised by the Skills Funding Agency (SFA) under a collaborative agreement with WLEP. Subject to a satisfactory appraisal (completed by 22nd January 2016) the recommendation is to approve the project with conditions as outlined below. The role of the SFA is principally to appraise the Educational case, though their appraisal also extends to include an assessment of the Capital and Financial case.
The project has also been appraised by the WLEP Executive Team and the remainder of this paper examines the detail of the project and presents the findings of the independent appraisal.
Project Overview
The Manufacturing Engineering Technology Academy META is a joint training collaboration between South Worcestershire College and local specialist engineering company Rotec Ltd. to address skills shortages within the engineering sector.
Building on the successful Rotec Training Academy the project will deliver an increase in the numbers of learners progressing to Level 3 or to Apprenticeships. By developing and attracting new Level 3 Mechanical and design engineering learners, META will provide the feeder for HNC/D progression and routes to Higher Apprenticeships and support the development of Level 4 and Level 5 programmes within Engineering, Design and Manufacturing.   
A specially refurbished and equipped facility adjacent to the College will provide a real life engineering environment for trainees. Rotec Ltd acquired the lease for the former Evesham Leisure Centre (owned by Wychavon District Council) and as tenant will carry out the refurbishment works required.  

Rotec will incorporate a new company to hold the lease and manage the facility which in addition to META will house an element of the Rotec commercial manufacturing capability as well as other workspace provided to other local businesses.
The new company will be incorporated a Community Interest Company, or other such vehicle providing appropriate asset locks and a governance structure capable of delivering services of wider community benefit.
South Worcestershire College will be a tenant and will own the assets acquired through the META project funding. 
This Industry and College collaboration will enhance trainees experience and understanding of modern manufacturing and stimulate interaction between skilled staff, trainers and learners in this innovative ‘shared business/education model’. This collaboration has already demonstrated that it can service local manufacturing requirements and offers popular courses taken up by business across the County.
As a result, the project will:
Increase take-up and achievement of qualifications in Engineering/Manufacturing;
Increase numbers of Apprenticeships and Higher level of Apprenticeships and Traineeships;
Result in new qualifications designed and accredited to fill gaps in the market;
Provide full-cost training for industry;
Provide new entrants to address issues of an ageing workforce, particularly in Engineering;
Increase collaboration between Industry, FE and Schools;
Contribution to growth of LEP business priority sectors and to GVA for Worcestershire;
Provide an engineering training ‘Hub/spoke’ model for South Worcestershire, and;
Result in more young people, including more young females engaged in Engineering/Manufacturing. 
The Board should note that South Worcestershire College has recently (November 2015) announced its intention to merge with Warwickshire Group of Colleges. In our view this is a very positive development for the College and further strengthens their capabilities in respect of advanced engineering training, business engagement and the wider apprenticeship offer.


Project Outputs
The total projects costs are £435,000 with a grant of £313,000 requested from the Local Growth Fund and the balance of costs being provided by South Worcestershire College.
During the period 2016 – 2019, the project will result in the following increase in learners supported by the College:
	Learner Level
	Learner numbers before project
	Learner numbers after project
	Change in learner numbers

	Level 1
	12
	20
	8

	Level 2
	12
	32
	20

	Level 3
	5
	26
	21

	Level 4+
	0
	30
	30

	Adult Skills
	35
	110
	75

	16-18 Apprentice-ships
	Intermediate:
	12
	Intermediate:
	20
	Intermediate:

	8

	
	Advanced:
	4
	Advanced:
	12
	Advanced:
	8

	
	Higher:
	0
	Higher:
	0
	Higher:
	0

	Adult (19+) Apprentice-ships
	Intermediate:
	1
	Intermediate:
	8
	Intermediate:
	7

	
	Advanced:
	0
	Advanced:
	10
	Advanced:
	10

	
	Higher:
	0
	Higher:
	8
	Higher:
	8





Appraisal Findings
The applicant clearly demonstrates both need and demand for this project.  The Educational case supports the delivery of priority skills in STEM and advanced engineering in-line with the Worcestershire Strategic Economic Plan. 
The project represents an innovative approach to industry and education collaboration in both curriculum development and in the delivery of industry relevant training. The combination of dedicated state of the art resources within a professional manufacturing environment is a model that will help to bridge the gap between training and the real world of engineering and manufacturing employment.
WLEP funding will support the applicants’ and Rotec Ltd investment of time, funding and expertise to bring this project to fruition. Without WLEP funding the nature and scale of training delivered will remain at a level that fails to address the needs of employers at a time when skills shortages in the sector are acting as a barrier and a drag on growth.
Prior to entering into a Funding Agreement, it is recommended that:
The applicant provides details of the terms of the lease agreement it holds with the Landlord.
The applicant provides details of the structure and governance of the Landlord business to satisfy the WLEP Executive that assets acquired through project funding and located within the facility remain the property of and under the direct control of the applicant.
The applicant confirms its ability to defray costs prior to grant claim.
Applicant provides milestones for monitoring purposes
A presentation on the application will be given at the meeting.




Ian Edwards
Growth Plan Project Manager   
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PROJECT APPROVAL - REDDITCH ENGINEERING CENTRE OF EXCELLENCE MIDLAND GROUP TRAINING SERVICES (MGTS)
	WLEP BOARD RECOMMENDATION
That the Board approves a grant in the sum of £350,000 to Midland Group Training Services for the refurbishment and equipping of a specialist engineering training facility in Redditch. The Board should note that this is a jointly funded project between WLEP and GBSLEP with each LEP contributing £350,000 of grant aid and intervention rate of 44% in the total project.


Background
The Skills Capital Fund is a dedicated component of the WLEP Growth Deal Round 2 (GD2). Through the Fund £2 million is available for the period 2015-2017 by way of match funding for projects that address the development and accelerated delivery of priority skills identified in the Worcestershire Strategic Economic Plan.  
A call for bids in 2015 brought forward projects from a range of training providers including Further Education and Group Training organisations. 
Following WLEP approval for the outline project in September 2015, and to satisfy our own Assurance Framework for the development, appraisal and approval of projects, Midland Group Training Services (MGTS) was invited to develop a full funding application. 
This application is being appraised by the Skills Funding Agency (SFA) under a collaborative agreement with WLEP. Subject to a satisfactory appraisal (completed by 22nd January 2016) the recommendation is to approve the project with conditions as outlined below. The role of the SFA is principally to appraise the Educational case, though their appraisal also extends to include an assessment of the Capital and Financial case.
The project has also been appraised by the WLEP Executive Team and the remainder of this paper examines the detail of the project and presents the findings of the independent appraisal.
Project Overview
This project is the relocation of MGTS Redditch to larger leased premises in the Borough, with the refurbishment and equipping of the new facility to support local demand driven growth for engineering apprentices.
	Without this project MGTS will be unable to expand its provision in line with strong industry demand which will put the business at risk and further exacerbate skills shortages which act as a drag to the sector locally.
MGTS currently occupies leased premises in Beoley Road, Redditch.  MGTS is using the opportunity of the concluding lease period to relocate to larger leased premises that will accommodate expanding activities.  The new property will require substantial work and refit to address operational requirements. 


Total project cost is £1.58m and will increase the number of MGTS apprenticeships in Worcestershire by 300% [from a baseline of 68 to approximately 200] over 5 years and provide progression from Level 2 to Level 4 qualification in line with strong employer demand.
Suitable premises have been identified at Arrow Road, Redditch. MGTS is seeking to conclude lease negotiations, subsequent to approval of LEP project funding, by February 2016. MGTS has concluded its survey on the property to determine the costs associated with repurposing the building.
Project Outputs
The total projects costs are £1,580,000 with a grant of £700,000 requested, split equally between WLEP (from the Local Growth Fund) and GBSLEP.  The balance of costs are being provided by Midland Group Training Services.
This application is for both specialist equipment and for capital costs associated with the refurbishment and repurposing of the new facility broken down as follows:
£700,000 specialist equipment comprising £350,000 LEP and £350,000 MGTS;
£880,000 Capital costs comprising £350,000 LEP and £530,000 MGTS.
During the period 2016 – 2020, the project will result in the following increase in learners supported by MGTS:
	Learner Level 
	Learner numbers before project
	Learner numbers after project
	Change in learner numbers

	Level 2
Team Leader
	9
	10
	1

	Level 3
Management
	26
	30
	4

	Level 4+
	0
	30
	30

	16-18 Apprenticeships
	Intermediate: 
	
	Intermediate: 
	
	Intermediate: 
	

	
	Advanced: 
	68
	Advanced: 
	200
	Advanced: 
	132

	
	Higher: 
	
	Higher:
	
	Higher: 
	


Appraisal Findings
MGTS is a well-established and successful engineering training provider and has provided apprentices and engineer development services for over 20 years to companies in the Redditch area.  
Demand for MGTS services is well evidenced, as is the growth in demand from their local commercial and industrial clients which includes the need for more and higher qualified apprentices.



The existing facility is no longer fit for purpose and cannot accommodate the level of expansion anticipated from this project.
Redditch is an important manufacturing centre and needs a skilled local workforce to support continued economic growth and to attract new business investment.
Existing provision of engineering training in the Redditch area is constrained and it is unlikely that new providers will seek to establish further provision in the area. Expansion of existing provision is therefore the most effective approach to achieving the objectives of the Worcestershire Strategic Economic Plan.
WLEP and GBSLEP funding is required in order to make this project happen and to support delivery in the short term. Without funding at the level outlined, MGTS will remain constrained in its current position with the consequent risk to learner numbers, and the delivery of much needed higher level skills to the local business base.
Prior to entering into a Funding Agreement, it is recommended that:
The Applicant provides the Heads of Terms for the building to be leased
The Applicant provides current details of equipment to be purchased and costs
The Applicant confirms a timetable for claiming against eligible costs
The Applicant confirms its ability to defray costs prior to grant claim.
The Applicant provides milestones for monitoring purposes
A presentation on the application will be given at the meeting.



Ian Edwards
Growth Plan Project Manager
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