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L etter from

GOVERNMENT MINISTER

Over the last year, Britain’s economy has

continued to drive forward, with unemployment

numbers down, strong growth and renewed
confidence from business and investors.

One of the key engines of this growth has
been the renewed strength of local economies.
The Government is committed to working
together with Local Enterprise Partnerships

to ensure that this progress continues; from
decline to growth and from central to local.

Worcestershire LEP now enters a new phase of
responsibility and delivery, having successfully
negotiated a £47 million Growth Deal. The LEP
now has the ability to make a real difference to
what matters most for Worcestershire; making
improvements to infrastructure, ensuring
continued investment in the area, and matching
the people with the right skills to jobs
opportunities.

As this report shows, the delivery of these
important objectives will be the primary focus of
Worcestershire LEP, and as these key projects and
programmes get underway, the future of "World
Class Worcestershire’ is being built.

fo U

The Rt Hon Greg Clark MP
MP for Tunbridge Wells and Minister
for Universities, Science & Cities

"The Government is

committed to working
together with Local
Enterprise Partnerships to
ensure that this progress
continues; from decline to
growth and from central
to local.”




Foreword

P ET E R PAWS EY EXECUTIVE CHAIR, WORCESTERSHIRE LEP

Worcestershire is coming to life! The latent
potential across the county is beginning to be
realised as companies both large and small are
generally growing in confidence that they can and
should invest and expand. We are seeing such
evidence within the business community that the
previous financial restraints seem to be giving
way to skills constraints - so that is now the big
challenge we face together.

2013/4 has seen some significant improvements in
our economy nationally and across Worcestershire.
Of course there are still pockets of deprivation and
hardship that we all need to recognise and tackle,
and using some of our European funding, we will
be trying to do just that. However county wide, the
unemployment level has fallen from 5.3% to 4.3%
during the year to March 2014, with the equivalent
claimant level at 1.6%, the lowest since 2008.

So, what has the LEP been doing to enable and
promote such growth? Well, the second half of
2013/4 was absorbed in the production of a 10 year
Strategic Economic Plan (SEP) for Worcestershire,
arguably the first time this county had produced
such a plan. Certainly it was the most exhaustive
and inclusive economic planning exercise ever
undertaken here. We must acknowledge and thank
the hundreds of people across businesses, local
authorities, other public and third sector (voluntary)
organisations who gave freely of their time and
expertise in helping us prepare the Plan. Its purpose
was to convince Government to maximise financial
support for the key projects that, in turn, will

facilitate further expansion of our economy and jobs.

The exercise saw the wide range of contributory
organisations and key people not just on the same
page but on the same line! That is a brilliant out-
come, which not all LEP areas can boast, so thanks
to all concerned.

In addition to the SEP we also produced a European
Structural and Investment Fund Strategy (ESIF)
during the same time frame. We are looking forward
to directing this resource to our local needs and
priorities to support local business, train our local
people to take advantage of the local job
opportunities and create an environment where
support and advice is readily available.

During the year we have strengthened our executive
team and they have done a sterling job with limited
resources. | would like to thank Gary Woodman,

our Executive Director, and his staff for the job they
have done so well. In doing so, | would also like to
thank Rob Crawford and his colleagues at CMCA
who housed our LEP office and executive team until
recently at Shire Business Park. We are now in new
offices at The Triangle, Wildwood Drive, Worcester.

Finally we have very recently seen much change on
both the LEP Board and the Business Board. For

a variety of reasons a number of former Members
have moved on and we have successfully refreshed
both Boards with a widely diverse and experienced
selection of business people. May | thank sincerely
all those retiring members for the support they have
given to me and to the executive team during their
respective terms in office.

Worcestershire is definitely on the way up, but it will
require a concerted and focussed effort by us all to
keep it on that path. Can | finish by urging you all to
spread the word — let our secret out of the bag -
this is THE place in which to live, work and play,

and particularly, to invest in!

Peter E Pawsey
CEng FICE FCIHT FCMI

Executive Chair
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Introduction from
G A RY WO O D MAN EXECUTIVE DIRECTOR

Since the 2012 - ‘The Outlook is Bright'
Business Plan, Worcestershire's Local Enterprise
Partnership has been committed to the four
outlined Strategic Objectives and determined
to achieve specific targets for GVA (Gross
Value Added), private sector investment and
employment.

Over the past year, our focus on these objectives
has not waned. Indeed it has been strengthened
by the lengthy negotiation process we have been
engaged in with Government in the course of
compiling our Strategic Economic Plan and the
resultant Worcestershire Growth Deal and EU
funding proposals.

Our strategic objectives remain the same, although

they have now been restated under three headings:

BUSINESS. PEOPLE. PLACE.

We have confirmed our continued commitment

to the key sectors of advanced manufacturing

and engineering, cyber security and defence,

and agri-tech and restated the importance of
tourism and the visitor and destination economy to
Worcestershire. There is also a realisation that new
and future programmes will need to support our
local businesses to grow and create jobs, whatever
their size.

All of this has been in an effort to achieve the over-
arching vision of Worcestershire Local Enterprise
Partnership:

"To be an internationally recognised, highly
competitive business location by stimulating
investment, improving productivity and
supporting the creation of sustainable
economic growth and employment in
Worcestershire."”

So what of the specific targets we set out in our
2012/2013 Business Plan? How far have we moved
towards achieving these goals in the past year?

The total number of people across Worcestershire
in employment at March 2014 is now 283,300 up

by 4.15% from our benchmark figure of 272,000 in
April 2012. We are well on our way to exceeding
the target we set ourselves of securing a 5% growth
in employment by March 2015. The upturn of the
UK economy has undoubtedly been a main driver
of this trend, but we are committed to doing all
that we can to create the right conditions for full
employment in the county.

We also set ourselves a target of attracting £750m
of new private sector investment to the county
between April 2012 and March 2017. With the
recently announced investments from a number

of businesses including, the construction of a
231,000 sq foot distribution warehouse for Vax near
Droitwich; Worcester Bosch's new warehouse at
the Apex Business Park in Worcester; a new wind
turbine manufacturing plant for Endurance Wind
Power at Hartlebury, expansion of the Thorlux Plc
factory in Redditch and a European distribution
centre for French tableware company, Arc Tableware
International Ltd, close to Pershore we are well on
our way to exceeding this ambition.

Finally, we made an undertaking to grow the
Worcestershire economy by the measure of GVA
(Gross Value Added) against a benchmark figure
of £8,445m in 2009. | am pleased to report that
progress continues and that latest figures show
Worcestershire's GVA at £9,437m. In four years this
represents growth of more than 10%.

As | stated in last year's Annual Report, there is no
doubt that the LEPs are at the very heart of the
Government's growth strategy and we are led to
believe that this will continue regardless of the
outcome of next year's General Election. At the
Worcestershire LEP we take this responsibility
extremely seriously and are committed to delivering
our stated objectives and the specific projects
funded through the Worcestershire Growth Deal.

| do hope you will enjoy reading this report and
finding out more about Worcestershire LEP’s main
achievements in the past year and our ambitious
plans for the future.

Gary Woodman

Executive Director
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"The Worcestershire Growtéﬁ
Deal and other sources of

enabling us to realise many
long term ambitions and
generate 3000 new or
secured jobs and allow at

least 1000 new homes to
be built.”
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Review of
THE YEAR

The main focus of activity for Worcestershire
LEP over the past 12 months has been the
development of the county’s Strategic Economic
Plan and European Funding Strategy documents.

In the summer of 2013, we received notification
from Government that we had secured a notional
allocation of €68.1 million from the new European
Union Growth Programme for the six year period
from 2014-20. Further news in January 2014 of an
additional €3.8 million from DEFRA specifically

to support businesses in rural areas was also
welcomed.

Worcestershire LEP's final European Funds
Strategy was submitted to Government at the

end of January 2014 and first funding streams

will be available by the end of the year. We are
now working to establish a local committee to
determine how funds will be spent across the cross
cutting themes identified in our Strategic Economic
Plan. This may be through commissioning

services or by an open call for bids for particular
programmes and projects. First project calls will be
announced in the spring of 2015.

With an eye to the above, several new initiatives
are now underway. For example, a Worcestershire
Social Economic Inclusion Consortium is currently
being established. The Consortium'’s particular
focus is on projects that offer coordinated support
to working age people who are trapped in a cycle
of unemployment or are in low paid temporary
jobs, enabling them to both contribute and benefit
from the growth in Worcestershire's economy.

Worcestershire LEP has over the past year
continued to develop its strategic relationship and
collaboration with Worcestershire Local Nature
Partnership and Natural England. Environmental
sustainability and the protection of the natural
environment are of central importance to
Worcestershire LEP's ambitions and a major
consideration in both our European Funding
Strategy and Strategic Economic Plan. We are fully
aware of the importance of the natural landscape
and its role in attracting and retaining residents,
visitors, businesses and investors to the county.
The future growth and importance of businesses
involved in low carbon and environmental goods
and services is therefore a key element of our Plans.

The submission of our Strategic Economic Plan to
Government on 31 March was the culmination of
an immense amount of effort brought together
by Worcestershire LEP with the involvement of
over 150 organisations including a wide range

of partners from the public, private and not for
profit sectors. In fact it could be said that this was
the first time in Worcestershire's recent history
that all of the county’s key stakeholders — County
Councils, District Councils, private businesses,
voluntary sector organisations — had come together
to discuss and agree a common theme and set of
objectives for the county.

The resultant Worcestershire Growth Deal and other
sources of funding mean that the total sum coming
to the county over the next five years will total over
£150 million, enabling us to realise many long term
ambitions and generate 3000 new or secured jobs
and allow at least 1000 new homes to be built.
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2013 - 2014

SUCCESS STORIES

Infrastructure Investment

In the past year, we have received additional
'Pinchpoint’ funding from the Department for
Transport. £4.9 million was awarded to support

the second phase of the Hoobrook Link Road in
Kidderminster, the result of which will be the release
of further large areas of land for housing and
employment development.

An injection of funding has also been received to
improve the capacity of Junction 4 of the M5. This
work is now underway and will inevitably cause
disruption during the construction phase, but will in
the longer term significantly reduce congestion to
this critical motorway intersection.

We have also seen works commence to dual parts
of the Southern Link Road (A4440) eventually
helping to relieve congestion to this busy commuter
route around the city and to the city itself.

The railway network has similarly benefited
from major investment this year. For example,

08 wlep.co.uk

construction is underway to develop a new railway
station at Bromsgrove and improvements are
being made to railway lines at Redditch. The
Worcestershire Growth Deal has in addition
secured significant additional investment for
Worcestershire's road and rail infrastructure,
including the construction of a new railway station
at Worcestershire Parkway and the improvement
of New Road, Worcester and other county roads
susceptible to flooding.

Regional Growth Fund

Worcestershire Expansion Fund

In the spring of 2014 it was confirmed that £2.5
million would be awarded from the Regional
Growth Fund to the Worcestershire Expansion
Programme, potentially leveraging up to £7.5
million in private investment.

The Programme, which continues until March

2015, has so far received applications from ten
Worcestershire based businesses with the potential
to safeguard or create over 180 jobs in the county.

Regional Growth Fund

Redundant Buildings Grant

The Government's 4th round of Regional Growth
Funding brought an additional £1.5 million to
Worcestershire and the Marches LEPs to bring so
called ‘redundant buildings’ back into productive
economic use. Nearly 100 enquiries have so far
been received with approved projects including
the conversion of a derelict building in Malvern
to create a tea room and visitor centre and the
refurbishment of a building in Worcester to provide
mobility products and services.

Estimates suggest that up to 50 businesses could
eventually benefit from the Redundant Buildings
Grant across the two LEP areas, creating 220 direct
and 110 indirect jobs.

Employment and Skills

Particularly noteworthy this year has been the
launch of the Employment and Skills portal,
an innovative web-portal that brings together
employers and schools within the county (see




www.worcestershireskillscentral.co.uk). All of
Worcestershire's 29 State High Schools have
engaged with the project and since its launch in
March 2014 over 800 students who have registered
to view the 400 work placements have been added
to the portal.

Worcestershire, in common with many other parts
of the UK, has skills shortages in some areas.

By connecting schools with businesses, the aim

is to inform and inspire the next generation of
Worcestershire employees to be equipped with the
skills that business needs.

The past year has also seen a significant drive to
promote the value of apprenticeships to young
people. In 2013/14, Worcestershire saw over 10,000
people actively participating in an apprenticeship
programme. This figure is more than four times
the number in 2011 and is still rising. The launch of
Worcestershire LEP's first Apprenticeship Awards
will reinforce our commitment to ensuring that
Apprenticeships are seen as an excellent career
choice by young people and a great way to secure
future talent by employers.

Invest in Worcestershire

Raising the profile of our county as an ideal
location for inward investment is a major priority for
Worcestershire LEP and one of its main strategic
objectives.

With this in mind, the LEP has this year developed
some major new resources to promote the county,
for example an inward investment brochure and

film. Both can be viewed by visiting our website:
www.wlep.co.uk/about/worcestershire

Work is on-going with partners to develop an
inward investment strategy to raise the image
of Worcestershire and to ensure it becomes
increasingly recognised as the ideal location in
which businesses can invest and grow.

Tour of Britain

Britain’s largest free-to-watch sporting event,

the Tour of Britain, came to Worcestershire this
year and was underwritten and co-ordinated by
Worcestershire LEP. Twenty world-class teams
travelled from Worcester City Centre through the
Malvern Hills, Upton-on-Severn, Pershore, Evesham
and Broadway providing the opportunity for the
county to receive significant profile in the national
and international media.

Research will be undertaken to measure the impact
of the Tour on Worcestershire's economy, but
estimates suggests a minimum return of seven
times the amount we invested.

Access to Finance: Regional Investment Fund
Early in 2014, six West Midlands based LEPs,
including Worcestershire, agreed to join together
to create a major investment fund worth at least
£125 million.

The so-called 'Regional Investment Fund’ will
provide a range of programmes to support growing
businesses in the West Midlands. Each LEP will
contribute money from their European Structural
and Investment Fund allocation to a central fund

that is expected to create or safeguard 9,000 jobs
and help 400 new business start ups.

A wide range of finance programmes will be
offered, including loans for small businesses,

loan guarantees, seed corn equity, growth equity,
mezzanine finance as well as finance for innovation
and low carbon businesses. It is anticipated that the
fund will be ready for applications from early 2015.
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The Year Ahead:
WORLD CLASS WORCESTERSHIRE

Like all the other 38 English LEPs, Worcestershire
is now entering a new and different phase in our
relatively short existence.

Within our Strategic Economic Plan and European
Strategy submitted to Government earlier this year,
we proposed a number of ambitious projects that
we were convinced would grow Worcestershire's
economy and create jobs for our population. We
now know that in 2015/16 we will be receiving £13
million from the Growth Fund and up to £7 million
from European Funds to enable us to get started
on some of these projects. Our ability to make
substantial progress will directly influence the
funding we achieve in later years. In essence, we
are expected to deliver and therefore, to 'use it or
lose it'.

Such responsibility means that we will require strong
executive support and a Board and Business Board
that is fit-for-purpose and ambitious for the future.
With that in mind, we have recently undertaken a
Board and Business Board recruitment exercise and
are confident that we have the right blend of
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skills, experience, knowledge and commitment to
turn our ambitions into reality. At the same time,
we have been strengthening and expanding our
executive team.

Our focus in the year ahead will be on a number

of specific funded projects identified in the
Worcestershire Growth Deal that can be broadly
grouped under three headings: Place, People and
Businesses. European funding will underpin these
initiatives, particularly in terms of the cross-cutting
themes of environmental sustainability; technology/
innovation; social economic inclusion and research/
intelligence.

Our aim is to promote our county as ‘World Class
Worcestershire’ — a location that can compete with
the very best in the world.

Place:

® The development of the Worcester Technology
Park at Junction 6 and other developments along
the M5 corridor.

® The expansion of the Malvern Hills Science
Park, helping to encourage businesses from the
technology, cyber security and IT sectors to join
the more than 30 companies who are already
based at the site.

® Investment in the dualing of the Southern Link
Road (A4440), providing a crucial link to support
the supply of significant housing and employment
land in the county.

e Further funding (with Greater Birmingham and
Solihull LEP) for the Hoobrook Link Road —

essential to the on-going development of the
Kidderminster Enterprise Park.

* Money for flood alleviation programmes,
particularly for key hotspots that cause traffic
congestion in the county.

e Further funding to support the rollout of the
county’s superfast broadband rollout programme
to achieve at least 95% coverage

e Further development of the Worcestershire
Parkway and Kidderminster Railway Station

projects so that investment in the schemes can
commence in 2016/2017.

People:

e Funding to expand the Centre of Excellence for
Technology (COVE). This will start to tackle the
lack of training facilities for engineering
apprenticeships in the county.

Businesses:

e Feasibility study to explore the geothermal heat
potential in Worcestershire.

® Funding to develop the Worcestershire Business
Central ‘one stop shop’ service, including an
innovation incubation service to help get new
ideas off the ground and into business.






Report of the Finance, Audit & Risk Committee
YEAR END ACCOUNTS

Year End 31st March 2014 Income and Reserves
Expenditure Account  Statement The Finance, Audit and Risk (FAR) Committee is a formal standing sub-committee
of the Worcestershire LEP Board. The Committee has a balanced membership of
Income: £ £ public and private sector members. It is Chaired by Francis Christie. Francis was
Core Fundin 250,000 the Acting Chairman who led the establishment of the LEP in 2010-11. He has
) 9 ) continued to serve as a member of the LEP Business Board. There were three
Capacity Funding 25,600 other members of the FAR Committee during this year: Councillor John
Local Government Contribution 162,698 Campion, who was on the LEP Board; Tony King, Group Treasurer, Sanctuary
] Housing Group and Stuart Laverick, Principal and Chief Executive of the Heart
Growth Plan Preparation 250,000 of Worcestershire College.
Total Income 688,298 The Committee is responsible for promoting ‘good governance’ by providing
oversight of the financial monitoring, audit and risk management functions of the LEP.
Expenditure: £ £ It supports the Board, where possible, in monitoring performance and risks within the
LER
Staffing (Inc. travel and subsistence) 225,725
Services and Supplies 18,497 The Committee was established in February 2013. It relies on the accounting
resources of Worcestershire County Council (WCC) who are the nominated
External Consultancy Support / Research 34,814 ‘accountable body’ for the Department of Business, Innovation and Skills. As part of
Marketing / Promotions 34,143 this responsibility, WCC maintain the financial records of the LEP. The FAR Committee
o 9 has relied on these accounting resources to enable it to review actual expenditure
Exhibitions and Events 45,346 against the approved plans, for last year, and the financial plan for this year.
Transport 40,000
. P o The FAR Committee achievements include creating a ‘Code of Practice’ and ‘Regjister
PI‘OJeCt ACt'V'ty 29,738 of Interests’, for LEP Board members, which is collated by the LEP Executive Director.
Growth Plan Preparation 170 422 They have created processes for registering and reviewing complaints and a process
o ' to identify, register and review significant risks faced by the LEP. These processes are
Training 57 available for inspection by the public by making a written request to the LEP office.
Total Expenditure 598,742 Further work is underway to strengthen working relationships with Worcestershire

County Council as the nominated ‘accountable body’ for the LEP. Although there is
no requirement to comply, the FAR Committee continues to seek to learn and

Excess of Income over Expenditure 89,556 89,556 develop ‘best practice’, in line with audit committees in the public and private sector.
(taken to reserves)

Francis Christie
Reserves Brought Forward 261,914 Chair of Finance, Audit & Risk Committee

Reserves Carried Forward 351,470 2nd October2014
(on WCC Balance Sheet)

12 wlep.co.uk



WLEP

BOARD MEMBERS

Business Representatives

Peter Pawsey (Executive Chair)

Chairman, Robert West Consulting Engineers

Non Executive Director, Midland Heart

Carl Arntzen

Managing Director, Worcester Bosch
Thermotechnology Ltd.

Nick Baldwin (\/ice Chair) (Appointed September 2014)

Chair of Office for Nuclear Regulation and Member

of the Health and Safety Executive

Dr Simon Murphy (Appointed September 2014)

Chair of Sandwell Local Improvement Finance Trust
Interim CEO of Worcester Community Trust

Chris Walklett (appointed September 2014)

Business & International Tax Partner, Bishop Fleming LLP
Francis Christie (Appointed September 2014, Chair of the Business Board)
Managing Director, Francis Christie Ltd

Higher & Further Education Representatives

David Green (appointed September 2014)

Vice Chancellor and Chief Executive, University of Worcester
Stuart Laverick (Appointed June 2014)

Principal and Chief Executive of Heart of

Worcestershire College

Local Authority Representatives

Cllr. Simon Geraghty (Vice Chair)
Deputy Leader, Worcestershire County Council

CliIr. David Hughes
Leader, Malvern Hills District Council

ClIr. Margaret Sherrey (Appointed May 2014)
Leader, Bromsgrove District Council

Resigning Members

Alan White

Chief Executive, Malvern Hills Science Park
(Resigned August 2014)

Dean Attwell

Managing Director, Oakland International
(Resigned August 2014)

Cllr. John Campion

Wyre Forest District Council

(Resigned March 2014)

John Callaghan

Principal, NEW College

(Resigned May 2014)

Ed Webb

Chairman, Webbs Garden Centres Ltd
(Resigned November 2013)
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WLEP Business Board

MEMBERS

WLEP Business Board

Affy Qadeer Westgrove (Development & Investments)

Redditch (elected September 2014)

Aidan Stevens St Andrew’s Town Hotel,
Droitwich (elected September 2014)

Bob Brown Institute of Directors (from 1st September 2014)
Dean Attwell Oakland International

Francis Christie Francis Christie Ltd (elected September 2014)

Jacqui Bayliss Harris Lamb Property
Ken Wigfield Federation of Small Businesses
Mark Martin One Creative Environments

Mike Ashton Herefordshire & Worcestershire
Chamber of Commerce

Mike Brown Bromsgrove District Housing Trust
(elected September 2014)

Mike Cook BT Wholesale & BT West Midlands
(elected September 2014)

Neil France Altaras International (elected September 2014)
Paul Alekna e-Response Recruitment
Paul Hutchens Eco2Solar Ltd (elected September 2014)

Penelope Brundenell-Pryke Greengineering Ltd
(elected September 2014)

Richard Quallington Community First

Roy Irish Financial Partnership & Support Ltd
Steve Borwell-Fox Borwell Ltd

Zad Padda Vicarage Nurseries (elected September 2014)
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Resigning Members

Alan White Malvern Hills Science Park
(resigned August 2014)

Carl Arntzen Worcester Bosch
Thermotechnology Ltd

(resigned June 2014)

Ed Webb Webbs of Wychbold

(resigned November 2013)

Kate Moss University of Worcester

(resigned August 2014)

Marcus Burton Yamazaki Mazak

(resigned August 2014)

Margaret Gray Mid West Enterprise CIC
(resigned August 2014)

Ray Brookes Community Housing

(resigned August 2014)

Rebecca Widdowson Hallmark Hulme Ltd
(resigned September 2014)

Robbie Hazlehurst Chrysalis Performance Ltd
(resigned August 2014)

Steve Speller Speller Metcalfe

(resigned August 2014)

Stephen Taylor Taylor Property Developments
(resigned August 2014)

Tony King Sanctuary Housing

(resigned August 2014)
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